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Summary Reports




MIHI

Whangaroa,
Whakamanawatia
In solemn honour

Whakatoto nga kapua ki te poho o Taratara,

Whakataratara ki a Maunagataniwha whakawehiwehe rere upoko
E Whakatoto te kohu ki Ohakiri, kei te uru o te rangatira.
Haumaringi ana a Hopekako, piko mai, piko atu,

te tiutiu o te piwaiwaka,

Punehunehu te mata o te tai i Whangaroa,

Whakarongo ake ki te tangi o te moana, whakahotuhotu e

Hotu whakateuta ki te Pl-o-te-wheke,

Hotu whakatetawhiti whaioio

Kahore ko papakakura, me hotu whakatetaniwha mou ko wehea
Tapatapa uru ana te hoe, hoake ra te au a Kupe

He au kanapanapa ko mahuta i nga onehungahunga

i Te Ngaere, he Kirikiri taurima

Me ahu whakaterangi to mata,

ko Kahukura he atua tawhanawhana

Kapakapa te uira ki runga ia Whakaraara, he taumata hirihiri

E topa, kei te tahatu o te rangi he toroa whakakoko

Pueaea ki te paewai o te moana, he tira kakahi

Kei taku kakahi whakairoiro ko ngaro nei,

aue taku tangi taukuri e

Ka mate te marama, ka hoki mai,

ka mate te tinana, kahore ona hokinga mai

Kei hea te tauira hei rite, kei wiwi, kei wawa, kahore ra

Kei te mara o te matauranga - tera nga purapura,

kua tupu, kua wana, kua rea

Koia ra te hua ngahorohoro mai ana

Haere atu ra e te tuahine, tenei ano matou i tuwhenua mahue, téra ano to ara ki tu
te rangiatea, haere, haere oti atu e



SUMMARY REPORTS

NERCE g CEINERE

Chairperson’s
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Ko nga tai o Whangaroa
terenga waka-a-iwi -

he waihoe tuku iho. E aru ki te
rangi, ki Taihoronukurangi.

Kia rite, kia eke -

Whangaroa, whakaterea!

Toa Faneva MNZM
Heamana / Chairperson

He maemae aroha -

he kura tangihia

He tohu ki uta
He tohu ki tai - ka tika ra hoki

Tahuri mai ki te au tuke, ki te au heke, ki tairoa e
Karekarea nga moana taitamawahine, taitamatane
E nga ringahoe kaiwhakaue o to tatou waka - e moe.

Titiro atawhai mai koutou katoa

ki a matou e mahue iho nei.
E r0 a roto, e ngau a waho.

Ko te po ki a koutou, ki a koutou te po

| begin to acknowledge with deepest
respects for those who have departed
this past year—beloved board members,
dedicated poumahi, and cherished
whanau Each of you has been a guiding
star on our horizon, your aroha and
service echoing like steady paddles in the
current, propelling our waka forward. The
ripples of your wisdom and unwavering
commitment continue to shape our path,
weaving your legacy into the very fabric of
all we do. Your footprints, left gently in the
sands of Whangaroa, remind us to paddle
with purpose and heart as we carry your
memory into every endeavour we share.

Among those whose absence is keenly
felt, we extend a special and heartfelt
acknowledgement to Whaea Makere Riwhi.

Her tireless and fierce advocacy for
kaupapa across Whangaroa has left

an enduring mark upon our collective
journey. Whaea Makere stood as a bastion
of strength and support, championing

the needs and aspirations of whanau,

and always ensuring that our Mama

and tamariki remained at the centre of
every decision, every practice, and every
gathering.

Her legacy is one of compassion,
determination, and unwavering service—
her aroha reaching deeply into our
communities, her mana strengthening our
resolve. As we look to the future, we do so
guided by her example, carrying forward
her spirit of dedication and care for the
people of Whangaroa.
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WHA o

ROA - KoNga Tai 0 Whangaroa

P—— - Strategic Vision

Last year marked the launch of our Nga Tai o Whangaroa
Strategic Plan 2025-2030. This plan is our collective compass,
shaped by the aspirations of our iwi, hapu, and whanau, and
grounded in the values of rangatiratanga, manaakitanga,
Whanaungatanga, and kotahitanga. It sets out four

key priorities:

1. Whangaia - Empowering 3. Whaitu Whangaroa -

M

TE TURE ANO £

whanau to achieve their
aspirations through
knowledge, skills, and
opportunity.

. Whaiao - Protecting

and nurturing our taiao
(environment), ensuring
our maunga, wai, and
whenua are sustained for
future generations.

Strengthening cultural
identity, whanaungatanga,
and our connection to
Whangaroa's rich history,
tikanga, and kawa.

. Whaiaro - Building

capability, capacity,
and resourcing
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He Terenga Waka-a-iwi
Grants and Dividends:
Investing in Whanau

and Marae

We are proud to report continued growth in our grants
and dividends programme, which directly benefits our iwi

members and marae;

1. Whanau Grants: Targeted support
for education, sports, and cultural
pursuits, enabling whanau to
thrive and participate fully in their
communities.

2. Marae Grants: Direct investment in
marae infrastructure, governance, and
emergency preparedness, ensuring
marae remain vibrant and resilient
centres of cultural and social life.

PURONGO-A-TAU ANNUALREPORT 2025

Financial Stewardship: Our asset
management and financial strategies
have generated positive and diverse
cash flows, allowing us to reinvest in
our people and places. This year, over %
50% of marae have strengthened their -

legal, financial, and audit skills, and Q&/_

more staff and marae members are
now conversationally competent in
te reo Maori.

He Wai Tuku lho
Marae Resilience:
Strengthening the
Heart of Whangaroa

Marae are central to Whangaroa identity.
Over the past year we have:

1. Supported marae to build capacity 3. Invested in language and tikanga
revitalisation, with a focus on

and capability, particularly in
governance, financial management,
and emergency response.

2. Fostered partnerships with local and
regional agencies to ensure marae are
equipped to lead in times of crisis and
opportunity.

intergenerational transmission and
cultural sustainability.
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E Aru ki te Rangi
Partnership and
Collective Action

A significant milestone this year was the signing of
the Mana Orite Relationship Agreement with Far
North District Council. This Tiriti-based partnership
commits both parties to shared decision-making,
annual joint work plans, and high-trust collaboration,
all guided by our Strategic Plan.

This agreement strengthens our advocacy and
influence at regional and national levels, ensuring
Iwi voices are heard and respected in all decisions
affecting our rohe




@ SUMMARY REPORTS

= Kia Rite-Kia Eke = Whangaroa, whakaterea!
- Financial Resilience = Onward to new tides!
and Accountability

We invite our iwi members, stakeholders, and funders
to continue this journey with us. Together, we rise.

Despite a challenging economic environment, prudent Together, we navigate. Together, we thrive. As we look
fiscal management has ensured stability and growth: to the future, our focus remains on:
1. Group revenue remains strong, with a 3. We remain committed to 1. Delivering meaningful outcomes for 3. Strengthening our governance and
net surplus that allows us to maintain transparency, accountability, and whanau and marae. operational foundations.
and grow our asset base. continuous improvement in all
. 2. Deepening our commitment to 4. Ensuring the voices of iwi members
aspects of our operations.
2. Our financial resilience underpins environmental stewardship and are at the heart of every decision.

our ability to deliver for whanau and kaitiakitanga.

5. Advocating regionally and nationally
for the rights, needs, and aspirations
of Whangaroa.

marae, and to meet the expectations
of our stakeholders and funders.

PURONGO A-TAU ANNUAL REPORT 2025 18



SUMMARY REPORTS

Whangaroa,

Whakamanatia
CEO's Report

Pupu te kokohu The close of the financial year 2024 - 2025 has been a period
Toto te taura tangata of both significant learning and profound loss for Te Runanga
Whitia a Kahukura o Whaingaroa. In November 2024, we farewelled our colleague,
Ka hikitia ko Whangaroa senior leadership member, and friend, Kath Wharton (Keremete).
Kath's contribution to our organisation many teams she supported and nurtured
and iwi was extraordinary. A young and across Te Taitokerau. She had a gift for
dynamic leader, she brought energy, bringing people together and a genuine
intelligence, and courage to every space desire to see others thrive. Kath's ability
she entered. Unafraid to challenge to uplift those around her, whether
established thinking, including my through leadership, mentorship, or quiet
own, Kath exemplified the values of encouragement, reflected her deep care
Bree Davis integrity, accountability, and aroha in her for whanau and community wellbeing.
Tumuaki / Chief Executive Officer leadership. Her presence strengthened
our organisational culture and deepened Kath's passing has left a lasting impact
our shared commitment to serving our on our organisation and the wider Te
people with purpose and compassion. Taitokerau rohe. We honour her legacy by
continuing the work she was so passionate
Beyond her professional role, Kath was a about building strong, connected
passionate advocate for her community. communities grounded in aroha and
Her love of sport was evident in the collective strength.

PURONGO-A-TAU ANNUALREPORT 2025 20



This year marked a significant milestone for Te RUnanga o
Whaingaroa as the Nga Tai o Whangaroa Strategic Plan 2025-
2030 was brought to life through the strengthening of our four
Tauhere. Together, these interconnected strands have created
a unified pathway that grounds our organisation in its values

and drives meaningful outcomes for our whanau and iwi.

At the heart of our mahi are our whanau.
Across all areas of delivery, our teams
have worked closely alongside whanau to
understand and respond to their individual
needs, fostering resilience, enhancing
wellbeing, and creating opportunities

for growth and self-determination.

These achievements have been made
possible through the dedication and
professionalism of our poumahi,
supported by the guidance of our trustees,
and the ongoing collaboration of our hapu,
marae, and partners who continue to walk
alongside us.

Amidst a period of shifting government
priorities and uncertainty across the public
sector, Te Runanga o Whaingaroa has
remained steadfast in its commitment to
our iwi and whanau.

PURONGO-A-TAU ANNUALREPORT 2025

Changes in funding structures,

policy direction, and service delivery
expectations have placed additional
pressure on rural communities like ours,
where resources are often stretched,
and access to consistent support can
be limited.

Despite these challenges, our focus has
not wavered. Guided by the Nga Tai o
Whangaroa Strategic Plan 2025-2030,

we continue to align our mahi to the long-
term aspirations of our iwi ensuring that
every decision, partnership, and initiative
contributes to strengthening whanau
wellbeing and community resilience.

This enduring commitment reflects the
strength of our collective leadership and
the deep sense of responsibility we hold
to serve our iwi, regardless of external
shifts in the political or funding landscape.

"Amidst a period of shifting government
priorities and uncertainty across
the public sector, Te Runanga o
Whaingaroa has remained steadfast
in its commitment to our iwi and
whanau.”

22



Whangaroa, Whakamaua!
Pathways & Highlights




Te Hauora
o Whaingaroa

Financial Resilience
and Accountability

Kia ora te tinana, kia ora te hinengaro,
kia ora te wairua, kia ora te whanau

Healthy body, healthy mind,
healthy spirit, healthy family

Bringing Healing Home: Hauora & Rongoa Services

This year marked a transformative shift in
how Te Runanga o Whaingaroa delivers
hauora services, moving beyond clinic walls
to meet whanau where they are. Through
outreach visits, in-home support, and
community-based delivery, we've brought
traditional rongoa and contemporary health
services directly into the homes and hearts
of Whangaroa whanau.

The establishment of Te Pokapu
Community Hauora Hub and the opening
of the whare rongoa created powerful
foundations for matauranga-led healing.
These spaces enabled the integration

of romiromi, mirimiri, mahi wairua, and
rongoa practices alongside nursing
services, creating a truly holistic model of
care grounded in tikanga Maori.

PURONGO-A-TAU ANNUALREPORT 2025

Our focus on accessibility and cultural
safety resulted in remarkable growth;

total visits increased by 71% from 1,347 to
2,301, with monthly averages rising from
122 to 192. Most significantly, Maori health
equity improved dramatically, with Maori
representation growing from 61.4% to 72.3%
of all visits, demonstrating our commitment
to reducing barriers and honoring the
healing traditions of our tupuna.

The integration of maramataka into

service delivery, combined with expanded
preventive care including immunisation
(691 vaccines administered), health
screening (199 tests conducted), and
follow-up support, demonstrates our
comprehensive approach to whanau
wellbeing; one that honors both prevention
and healing, innovation and tradition.

“He wahi haumaru te Whare
Rongoa - ka hoki au Ri konei i
nga wa katoa e pouri ana taku
ngakau. Kua ora taku wairua.”

“The Whare Rongoa is a safe
place - | return here whenever
my heart feels heavy. My spirit
has been restored.”

— Whanau participant




Nga Patanga Hauora - Healthy Outcomes

Growth in Service Reach:

> Total hauora visits increased from
1,347 (2023/24) to 2,301 (2024/25)—a
71% increase

> Monthly average visits rose from 122
to 192

> 923 unique whanau/individuals
engaged across all services

Rongoa & Matauranga Maori Services
(via Whare Rongoa):

> Over 150 whanau received traditional
healing through romiromi, mirimiri,
and mahi wairua

> 12+ wananga delivered on
maramataka, traditional healing, and
rongoa preparations

> 41 total wananga/events across the
year, with 615 attendees

> 308 individuals supported through 1:1
services

> 80% of participants reported physical
pain reduction or emotional clarity

PURONGO-A-TAU ANNUALREPORT 2025

Immunisation & Preventive Care:

> Total vaccinations:
691 (up from 460 in 2023/24)

> COVID-19: 320
> Influenza: 266
> Other: 105

> Immunisation continues as a critical
defense against infectious diseases,
particularly protecting our most
vulherable whanau

Age-Inclusive Service Coverage:

> Kaumatua (65+): 1,373 visits (47%
increase from 937)

> Tamariki (0-4 years): 124 visits (328%
increase from 29)

Outreach & In-Home Support:

> Services delivered directly to whanau
homes, marae, and community spaces

> Reduced barriers for whanau
experiencing transport challenges,
mobility issues, or cultural discomfort
with clinical settings

> Strengthened trust and engagement
through culturally safe, whanau-
centered care

Integration of Hauora & Whanau Support

This year's strategic integration of Hauora and Whanau Support teams created
seamless pathways for holistic wellbeing.By aligning nursing services, rongoa
healing, housing support, and social services, we offered whanau greater choice
and comprehensive responses to their unique circumstances—honoring the

interconnection of tinana, hinengaro, wairua, and whanau.

“The Whare Rongoa is a safe place -
| return here whenever my heart feels
heavy. My spirit has been restored.”

— Whanau participant
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“Te Amo Putoro isn't just a space,
it's a living Raupapa. It's where
tamariki play, where kai grows,
and where the stories of our
people are nurtured.

—  Healthy Families
"~ Far North

Ko te ara hou tenei - ko te rangi toka.
Toka te rangi e tu nei, kia toka!

It shows what's possible when
systems move aside and
communities lead the way."

Pathways of Prevention and Innovation — Whanau participant

This year, the journey of Healthy Families Far North has
continued to shape the hauora landscape across Te Taitokerau
through community-led innovation, whanau voice, and
systems change. Grounded in matauranga Maori, our mahi has
focused on shifting the conditions that influence wellbeing,
building environments where whanau thrive, and mokopuna
shape systems designed for health, connection, and purpose.

Highlights from the year:

> Te Amo Putoro: Opened in partnership with
Ngati Rehia, this mara htpara embodies kai

A defining achievement this year was

the opening of Te Amo Putoro, a mara
hupara and community wellbeing space

in Kerikeri. This collaborative Kaupapa,
born from partnership between Healthy
Families Far North, Ngati Rehia, Far North
District Council, local businesses and
community leaders, represents what a
prevention-first system looks like in action.

Te Amo Putoro brings together kai
sovereignty, intergenerational play, and
kaitiakitanga in a shared public space that
reclaims the relationship between people,
whenua, and wellbeing. It stands as a living
example of how matauranga Maori and local
design can transform the way communities
experience health and connection.

PURONGO A-TAU ANNUAL REPORT 2025

Further systems shifts have continued
through our partnerships and prevention
networks — from the embedding of a
dedicated prevention role within Far North
District Council, to the establishment of
Te Putahitanga, a new primary prevention
unit in collaboration with Hikitia.

These initiatives demonstrate the
collective strength of Whangaroa's waters,
many currents moving together toward a
common purpose: thriving whanau and
resilient systems.

sovereignty, active play, and matauranga
Maori in action, reconnecting whanau to
whenua and wellbeing.

Taitamariki leadership: The He Manuao
rangatahi fund empowered taitamariki
to co-design hauora initiatives, reducing
barriers to sport and recreation, and
amplifying youth voice across Te Tai
Tokerau.

Kai Ora Fund: Over $182,000 distributed
to grassroots food projects, strengthening
whanau-led kai systems and local food
resilience.

Maori Systems Return: Indigenising
spaces, practices, and systems, ensuring
whanau Maori see themselves reflected
in the solutions that support their hauora.

30



@ PATHWAYS & HIGHLIGHTS

Hikitia!

Ko koe te ringa e hiki punga

Yours is the arm best suited to pull up the anchor

Establishing Hikitia in Te Taitokerau

Hikitia is a nationwide kaupapa funded through ACC to grow
the primary prevention of family and sexual violence. Our
focus is on lifting protective factors and shifting the conditions
that allow whanau, hapu, iwi and communities to thrive.

Inside Te RUnanga o Whaingaroa, Hikitia is
housed within the new Primary Prevention
and Innovation Unit, alongside Healthy
Families Far North. This unit strengthens
our region's ability to design and lead

local prevention approaches, contribute
nationally to systems change, and mobilise
whanau-centred solutions.

Our long-term outcome is clear: mokopuna
ora - safe, thriving futures for tamariki,
rangatahi, whanau and communities.

PURONGO-A-TAU ANNUALREPORT 2025

Milestones:

>

Contract awarded (August 2024): Te
Runanga o Whaingaroa was confirmed
as the lead provider for Hikitia in Te Tai
Tokerau.

Appointment of Manager (late 2024):

A dedicated Hikitia Manager was
recruited to establish the kaupapa and
align it with the wider Runanga.

Team established (April 2025): A
whanaungatanga recruitment process
led to the appointment of a skilled and
diverse team, officially welcomed at a
powhiri on 28 April 2025.




@ PATHWAYS & HIGHLIGHTS

PURONGO A-TAU ANNUAL REPORT 2025

"Our focus is on strengthening and

elevating the protective factors in
our communities - the connections,
identities, and capabilities that
enable whanau to thrive.

When these forces are strengthened
together, they become the
foundation for collective wellbeing.
Te Runanga o Whaingaroa is
emerging as Te Tai Tokerau's
powerhouse of prevention and
innovation — building enduring
capability and courage to shape a
thriving future for our whanau."

— Whanau participant

Looking Ahead:

The establishment year has laid a strong foundation,
grounding our kaupapa, building relationships of trust,

and setting in motion a collective vision for whanau-led
prevention and innovation in Te Tai Tokerau. With this
platform in place, the year ahead will focus on deepening
our practice, strengthening our systems, and amplifying the
reach and impact of the primary prevention of family and
sexual violence. In the year ahead we will.

Deepen whanau-centred design
practice across all kaupapa —
ensuring whanau voice, leadership,
and lived experience continue to
shape our direction and solutions.

Build evaluation systems grounded
in the Niho Taniwha and systems-
change frameworks — capturing
learning, movement, and impact
across multiple layers of change.

Expand partnerships across sports
settings, housing, economic
wellbeing, arts, and healing —
weaving prevention into the everyday
environments where whanau live, play,
and connect.

Share Te Tai Tokerau insights across
the national Hikitia network —
contributing northern leadership,
learning, and innovation to strengthen
prevention nationally.

Grow the profile and capability of the
Hikitia and the Primary Prevention
and Innovation Unit — establishing

it as a unique regional powerhouse
driving enduring systems change and
collective wellbeing.
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Te Haukaha
Whanau Support Services

Maiea kia tupua, maiea kia rawea

Purutia, tawhai! Strengthening Our Service Delivery

In the spirit of kotahitanga, this year our Whaihanga and
Whanau Support teams merged together to strengthen our
collective approach. By aligning our skills and resources,
we've created a more unified and resilient waka—one that's
better equipped to support whanau through

a more integrated and responsive service.

This collaboration means whanau now have access to a

full suite of support services in one place, without needing
to navigate multiple pathways. Like a well-prepared waka,
this joined-up approach allows for smoother journeys and

improved outcomes for those we serve. Together, we're more

agile in responding to changing needs and better positioned

to guide whanau toward stability, opportunity, and wellbeing.

—
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Highlights from the year:

E Tu Whanau is a kaupapa that resonates deeply with us —
a movement for positive change, created by Maori, for Maori.

It speaks to the kind of future we're Its become more than just a weekly activity
paddling toward: whanau who are strong, — it's a space where we connect, uplift each
safe, and thriving, grounded in their other, and strengthen our ties to Whangaroa.
identity, active in their communities, and
steering their own course with confidence. This ropu is a waka in itself — a vessel for
building relationships, cultural pride, and
We have supported the formation of a collective wellbeing. It's helping our whanau
Kapa Haka group under the E Tu Whanau reconnect with who we are, where we come
banner. Every Thursday during term time at from, and where we're heading — together.

4pm, the community gathers at Te Pokapu
to learn and practise Whangaroa waiata
and karakia.



@ PATHWAYS & HIGHLIGHTS

“It's hard, it's challenging but hearing
the waiata from when | was at
school - makes me think of our Ruia,
the néné, and how much knowledge
the actually passed on through their
waiata”

— Whanau participant

PURONGO A-TAU ANNUAL REPORT 2025

He kura whangaia, he kura whanake

He Kura Whangaia is a kaupapa Maori initiative focused on
nurturing the entrepreneurial spirit within whanau, providing
culturally grounded pathways for small business start-ups
and self-employment. The philosophy behind the name—
‘what is fed and nurtured becomes a treasure’—reflects our
commitment to recognising and investing in the unique skills
and aspirations of whanau, enabling them to flourish..

Since launching, He Kura Whangaia has
supported whanau in transforming their
ideas into thriving micro-enterprises. The
programme’s key objectives have included
capability building through workshops
and mentoring, promoting economic
independence, and upholding kaupapa
Maori values throughout the business
journey.

Over the reporting period, we delivered
four business wananga and an outreach
session, provided eleven starter grants,
and offered ongoing coaching from
experienced Maori business leaders. This
holistic support has empowered several
whanau to successfully launch their own
small businesses, while strengthening
networks and building financial literacy
across our community. A central insight
from the year is that Maori-led business
models thrive when supported in
culturally relevant ways.

The diversity of whanau innovation has
been inspiring, spanning rongoa Maori,
food, clothing, media, matauranga
services, trades, and technology—each
enterprise grounded in identity and
whakapapa. While many participants have
faced barriers such as limited access to
capital and digital skills, these challenges
have been met with resilience and
creativity, especially when supported by
the right resources and encouragement.

However, the journey does not end

with the completion of a programme or
wananga. Participants have highlighted
the need for ongoing support, including
business coaching, access to funding,
networking opportunities, and peer
support groups. Ensuring sustainable,
long-term impact requires that we
continue to invest in aftercare and create
pathways for whanau to remain connected
and accountable to their business dreams.

/@ - "At first, | never thought | could do it. But with the right support
@j?' and hearing the stories of others, | realised we all have
something valuable to offer. It's not just about business—
it's about whanau, identity, and believing in ourselves.”

— Whanau participant
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@ PATHWAYS & HIGHLIGHTS

Te Ropu Tuara -

Operations and

Support Services

Kia rite, kia eke, Whangaroa - whakaterea!
Prepare, rise, Whangaroa - set forth!

He tau ano te tau, huri te tau - 2024-2025

Te RUnanga o Whaingaroa continues to draw strength from
its deep connection with the community. It is through the
collective effort and dedication of our CEO and poumahi that
we are able to create lasting and meaningful change. The
professionalism and commitment shown by our teams reflect
the values that guide our organisation and the trust placed in

us by our whanau.

Throughout the year, we worked closely
with whanau and community members to
help shape the renewal of our 2024-2030
Strategic Plan.

At the centre of this work is Te Ropu Tuara,

our Operations and Support Services team,

who provide the essential structure that
keeps the organisation running smoothly.
The team ensures that our systems,
resources, and facilities operate efficiently
and align with our strategic direction.

PURONGO A-TAU ANNUAL-REPORT 2025

This year, we were pleased to welcome
back Mel Rosenthal as our Asset and
Property Lead. Mel plays a key role in
overseeing all TRoW assets, including
fleet management and property
maintenance across all offices and
subsidiary sites, ensuring our assets are

well managed and remain fit for purpose.

She also contributes valuable expertise
to our housing projects, supporting
coordination and high-quality outcomes
across the property portfolio.

Te Ropu Tuara continues to manage a
broad range of critical functions, including
finance, human resources, contract and
policy administration, digital systems, and
general office operations.

The team upholds compliance with
regulatory requirements, supports
financial and performance reporting,
and provides a stable operational base
for our pathway teams to deliver their
programmes effectively.

Through teamwork, innovation, and
continuous improvement, Te Ropu Tuara
strengthens the operational foundation
of Te Runanga o Whaingaroa. We remain
proud of the dedication and resilience
demonstrated by our poumahi, whose
collective efforts continue to enhance the
wellbeing of our whanau and community.

Looking ahead, we remain focused on
delivering meaningful outcomes and
building on the strong foundations that
sustain our shared success.

"Together we will continue to
navigate, innovate, and thrive -
guided by the wisdom of Whangaroa
tupuna and the dreams of our
mokopuna”

— Whanau participant
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@ PATHWAYS & HIGHLIGHTS

-

Mahuta mai te onehungahunga

Whakapiki ake Ri nga taumata

Ko Kahukuratitia he atua tawhanawhana e
Tirotiro whaRkararo Ri te ara moana

- ko Te Aukapanapana a Kupe

Ngaru hinga atu, Te Urenui-a-Maui

Ngaru hinga mai, Te Pokopoko-o-Hinenuitepo
Honoa ki uta

Honoa ki tae

Hona Ri te wahingaro

ARina, akrina

ARiaRina te Whangaroa o Rauruiti

- ti hewa, mauri ora

D= =DD= SDD= SDD=

PURONGO A-TAU ANNUAL REPORT 2025

30>~

A

97

>,

DY

2

N

Whaitu Whangaroa

In 2024, Te Runanga o Whaingaroa (TROW) embraced the
theme of navigating a Whangaroa identity. Guided by Nga
Tai o Whangaroa, our Strategic Plan 2024-2030, the year's
kaupapa focused on fostering unity, enhancing relationships,
and upholding our kaitiakitanga responsibilities through
wananga, data empowerment, and environmental advocacy.

Whangaroa, whakataua,
whakataua - whakataua a tuai
muku, a tuai rangi!

An organisation with the geographical
breadth and size of Whangaroa requires
an interconnected and collaborative
approach to drive kaupapa and success
that we are seeking on behalf of our
people. Te Whaitu o Whangaroa was
adopted to promote the commitment
of Te Runanga o Whaingaroa to its
values of rangatiratanga, manaakitanga,
whanaungatanga and Kotahitanga.

This annual report aims to provide an

overview of the cultural pathway progress

and initiatives undertaken by Te Runanga
o Whaingaroa for the FY2022-23.

It focuses on the interconnected aspects
of Whanaungatanga, Census, and Te
Ukaipo Iwi Environmental Management.
Whangaroa has a rich history of inter-
relationships with hapu and marae
within its boundaries. This section of
the report explores the significance

of Whanaungatanga and the ongoing
relationships that Te Runanga o
WWhaingaroa maintains with these
communities.

Through our Pouarahi, Te Runanga o
Whaingaroa has made a significant effort
in maintaining visibility across a number of
kaupapa; from wananga marae, wananga
hapu and significant events both within
Whangaroa and in our neighbouring hapu
and iwi.




Whakamautai kia aio,
whakamautai tokitoki!

Our journey began internally, with
wananga poumahi providing a platform for
staff to align their mahi with the aspirations
of the iwi. These gatherings were
opportunities to reflect on the significance
of Whangaroa's identity and ensure that
our operational strategies are underpinned
by manaakitanga, whanaungatanga, and
rangatiratanga. Together, staff explored
the core values that drive our collective
purpose and identified ways to enhance
service delivery for iwi members.

Wananga waka served as a bridge
between our past and future,
reconnecting participants with ancestral
navigation traditions and fostering
resilience through kaupapa tuku iho.
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These wananga celebrated the stories
of our tupuna as navigators of the
moana, guiding our collective towards
new horizons while remaining anchored
in tikanga. The symbolism of waka
underscores our collective movement,
navigating challenges and opportunities
with unity and purpose. Both waka again
supported Waitangi commemorations,
with over 80 whanau taking part to
maintain \Whangaroa participation.

In partnership with marae, TROW
supported localised wananga to empower
hapu to explore their own histories and
aspirations. Each marae serves as a pou,
strengthening Whangaroa's cultural
identity and fostering connections between
generations. These initiatives ensured that
the narratives of individual communities
contributed to our shared kaupapa.

Tunganangana te ngaru
hukahuka tuarangaranga!

The success of the iwi-led Census

2023 set the foundation for robust

data initiatives aimed at strengthening
connections between TROW and our
people. With the introduction of the
Hokai Service Management System, we
advanced our ability to engage, support,

and respond to the needs of iwi members.

The Far North Census allowed us to
capture unique insights into Whangaroa's

demographics, aspirations, and challenges.

This data not only informed our strategic
priorities but also provided an evidence
base to advocate effectively for resources
and services tailored to our people.

o
.

The Hokai system represents a
transformative step in how we manage

and deliver services. Through this platform,

iwi members gain seamless access to
resources, enabling real-time engagement
and improved service delivery.

By integrating member registration and
service tracking, Hokai reinforces the
values of accountability and transparency
in our mahi. Training sessions with
poumahi ensured that our team could
harness the full potential of the system to
serve our people better.
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Maea Ake!
Wakamaiangi Mai!

Environmental kaitiakitanga remains
central to TROW's kaupapa. This year, Te
Ukaipo led significant initiatives in flood
mitigation and environmental advocacy,
ensuring the mauri of Whangaroa's
natural resources remains intact for future
generations.

Collaborating with the Far North District
Council (FNDC) and the Northland
Regional Council (NRC), we implemented
targeted flood mitigation strategies in
Kaeo, Te Ngaere, and Wainui. These efforts
addressed longstanding environmental
risks, safeguarding our whenua and
whanau from the impacts of climate
change and extreme weather events.

Our IEMP continues to provide the
framework for environmental governance
and advocacy. This year, it informed robust
responses to Resource Management
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Consent Applications, ensuring that iwi
perspectives shaped decisions impacting
our taiao. The IEMP's visibility across local
and regional decision-making processes
underscored TROW's commitment to
sustainable environmental stewardship..

Whakaterea!
Whakamaua, kia tina!

As we reflect on 2024, it is evident that
the tides of Whangaroa have carried us
closer to realizing our shared aspirations.
Through wananga, innovation, and
advocacy, TROW continues to honour

its role as the collective waka for
Whangaroa iwi, havigating challenges
and opportunities with unity and purpose.
As we look ahead, we remain steadfast in
our commitment to fostering resilience,
connection, and prosperity for generations
to come.




Whangaroa, Whakawhanake! .
Financial Report
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Te Runanga o Whaingaroa Group

Approval of Consolidated Financial Statements
For the year ended 30 June 2025

The Trustees are pleased to present the approved Consolidated Financial Statements of Te Runanga o
Whaingaroa Group for the year ended 30 June 2025.
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Te Runanga O Whaingaroa Group

Te RUnanga O Whaingaroa Service Performance
Reporting for the year ended 30 June 2025

Ko wai hoki matou | Who are we

Collectively, the people of Whangaroa acknowledge a range of relationships between WWhangaroa and
Ngapuhi and Whangaroa and Ngati Kahu. Many descend from both Ngapuhi and Ngati Kahu tupuna.
However, the Whangaroa people take their hapu at the primary units of identity, and they view their
Whangaroa whakapapa as autonomous in relation to Whangaroa.

In asserting their identity this way, many Whangaroa hapu identify with ancestors who predate Ngapuhi and
Ngati Kahu ancestors, and trace descent through ttpuna lines from the waka of Mamaru, Maht, Tinana,
Kurahaupo, Takitimu and Mataatua.

The Whangaroa rohe which includes but is not restricted to the area from the plaha (mouth) of the Orua
River to the North to Takou Bay in the South, and contains the whenua of Kohuru, Takahue, Maungataniwha,
Te Pupuke, Manago, Tangitu, Puketi, Takou and the coastal areas of Ngépe, Wainui, Whangaroa,
Whangaruru, Motukawanui, Motukokako, Péwhairangi and surrounding islands. North East of Tauhunu (near
Kaeo) areas in Whangaroa, the Bay of Islands and Hokianga.

Whangaroa is named after the ancestral figure Rauru. According to tradition, after the departure of her
companion Kaimohi, who went north for battle, Rauru awaited his return for an extended period. Upon
receiving news of his passing, she is said to have thrown herself from her maunga and was caught by Tane-
roa. Te harbour was subsequently named Te Whangaroa o Kauriuri - The Longing of Rauru. Some hapu
refer to the area as Te Whangaroa Roa-uri - The Long Path of Rauru, highlighting different interpretations of
the story.

Te Runanga o Whaingaroa is a mandated Iwi Organisation in the Maori Fisheries Act 2004, an |wi
Aquaculture Organisation in the Maori Aquaculture Claims settlement Act 2004 and represents Ngati
Kahu ki Whangaroa/Ngapuhi ki Whangaroa as an “Iwi Authority” for the Resource Management Act 1991,
registered as a Charitable Trust based in the mid far north.

When Te Runanga o Whaingaroa was founded in 1991, the founding kaumatua and kuia identified the iwi as
Ngati Kahu ki Whangaroa/Ngapuhi ki Whangaroa and named the organisation Te Runanga o Whangaroa.

Te Runanga o Whangaroa is also the 100% shareholder of our Asset Holding Company - Whangaroa
Fisheries Company Limited and supports distribution to registered members through marae as well as
through educational scholarships and sports / cultural grants to individuals and teams.

The group is not reliant on donated goods and services which allows us to focus on our mission and long-
term goals with reduced financial uncertainty.

Why do we exist
Te Rinanga o Whaingaroa was established in 1991, to protect resources and deliver services for the

whanau of Whangaroa.

We focus on the delivery of Whanau Ora holistic services to all resident families / whanau and individuals
seeking assistance in our geographic area.

Our operational arm is mainly funded by central government agencies and delivers support across, social
wellbeing, health, housing and general information / advice services.

Te Wawata

Ko nga tai o Whangaroa
Terenga waka-a-iwi

He waihoe tuku iho

E aru ki te rangi

Ki Taihoronukurangi

Kia rite - kia eke!
Whangaroa, whakatereal

Te Kaupapa
Nga Tai o Whangaroa sets a clear vision and purposeful mission that aligns Te Riinanga o Whangaroa

services to the aspirations of our whanau and iwi of Ngati Kahu ki Whangaroa/Ngapuhi ki Whangaroa.

Te Runanga o Whangaroa operates a well-established organisation that provides valuable services to our
people, whanau, marae and iwi.

Te Runanga o Whangaroa will foster a culture that values innovation and foresight to enhance our practice
and services.

Ka mutu, we operate as a sustainable business, and our goals seek to deliver on specific priority areas as
we drive towards our 2030 ambitions.

Te Aronga

E kokiri tahi atu a no a Whangaroa ki Taihoronukurangi.
Together Whangaroa will grow itself and its communities.

Te Take

Kia rite, kia eke - Whangaroa whakarereal!
Enabling our people to live vibrantly in our sovereign landscape.

Nga Tikanga

Our shared values guide our behaviours and decisions,
grounded in He Whakaputanga and Te Tiriti o Waitangi.
Kia 0 marika ki nga tikanga

To be duty boun

Kia mau pai te manaakitanga
To care wholeheartedly

Kia mana ai nga mahi
To act with integrity and honesty

Kia tika te tbapapa
To be accountable



Nga Whainga
Fundamentally, Te RUnanga o Whangaroa is an innovative organisation with services informed by
Whangaroa tikanga and knowledge

Te Runanga o Whangaroa will enable whanau to thrive in the places they work, live, learn and leisure.

Te Runanga o Whangaroa will foster a culture that values innovation and foresight to enhance our practice
and services

Te Runanga o Whangaroa will support marae and hapu to enhance and protect the oranga of our taiao

Te Runanga o Whangaroa will nurture a strong connection with our iwi, marae and uri of Whangaroa

Description of group’s outcomes for the FY 2025

Te Runanga o Whaingaroa continues to deepen its shift from reaction to resilience, embedding the lessons
of COVID-19 and Cyclone Gabrielle into how services are designed and delivered. This year has been
defined by greater integration, innovation, and a strong focus on building sustainable pathways for whanau
and community wellbeing.

The introduction of a purpose-built CRM system has strengthened our ability to deliver services with
accuracy, efficiency, and care. This tool supports an integrated approach where one-to-one and one-
to-whanau support, group programmes, and community events work together to foster resilience and
collective strength across Whangaroa.

The Community Connector initiative concluded this year, leaving a lasting legacy. It demonstrated the value
of flexible, responsive support that adapts to the immediate and longer-term needs of whanau, showing
how trusted relationships and discretionary funding can reduce vulnerability while enhancing stability and

connection.

Housing continues to be a critical focus. Transitional Housing provides sanctuary and wrap-around support
for whanau experiencing overcrowding, unsafe living conditions, or homelessness, with many moving on to
more sustainable housing pathways. Alongside this, our innovative housing kaupapa creates new solutions
that enable whanau to remain connected to their home communities, even within a changing housing
landscape.

A major milestone was the integration of our Whanau Support and Whaihanga teams. This collaborative
approach strengthens our ability to whakamana whanau by offering a broader range of pathways, tailored
responses, and greater choice in how whanau engage with services.

Preventive health also remains central to our mahi. Immunisation continues to safeguard whanau against
infectious diseases, while broader wellbeing initiatives ensure communities are supported not only in times
of crisis but in their ongoing aspirations for a healthy, thriving future.

Together, these developments demonstrate the organisation's commitment to moving beyond crisis
response towards long-term resilience. By aligning services, strengthening collaboration, and embedding
prevention across all kaupapa, Te Runanga o Whaingaroa continues to create lasting impact for whanau
and the wider Whangaroa community.

Te Haukaha

This year marked a transformative milestone with the strategic integration of our Whanau Support and
Whaihanga (Housing) teams, creating a unified approach that has significantly enhanced our ability to
whakamana whanau in Whangaroa as they pursue their goals and dreams. This has brought together
the range of pathways and options available to our Whangaroa community, enabling more personalised
and comprehensive responses to their unique circumstances while offering whanau greater choice and
flexibility in how they engage with our services as they navigate into future horizons.

Our Transitional Housing service addresses the unique nature of homelessness in Whangaroa, which
manifests as overcrowding, substandard housing conditions, and whanau living in vehicles. We provide
sanctuary accommodation coupled with comprehensive wrap-around support that enables whanau to
secure sustainable housing solutions, with many successfully transitioning to Social Housing this year as
availability has improved. Through our innovation housing solutions Kaupapa, we offer additional pathways
for whanau to remain within their home community of Whangaroa. The evolving housing landscape,
including policy changes and increased Social Housing development, has influenced referral patterns to
our Transitional Housing service this year
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Description and quantification of group outcomes

Our comprehensive wrap-around services have been enhanced this year through the implementation of
a purpose-built CRM system that ensures improved data protection and accuracy in our service delivery.
We provide both individual one-to-one or one-to-whanau support and group work programmes designed
to empower whanau to develop and pursue their aspirations, while our community events serve a dual
purpose of bringing people together in celebration and promoting our shared vision of a violence-free,
drug-free community. This integrated approach combines personalised support with community-building
initiatives, creating multiple touch points that strengthen both individual whanau outcomes and resilience
as well as collective community wellbeing.

Since its establishment in 2020, the Community Connector role has successfully delivered essential
wrap-around support to over 660 whanau, demonstrating the value of flexible, responsive service delivery
through strategic use of discretionary funding. The role has proven particularly vital during significant
community challenges including Covid-19 and Cyclone Gabrielle, providing critical support through
facilitating access to government services, emergency kai and medical assistance, essential home
infrastructure repairs, and educational support for taitamariki including uniforms and sport participation.

This contract aligns with our organisational commitment to a thriving Whangaroa by reducing vulnerability
and supporting whanau resilience, successfully demonstrating how discretionary funding coupled with
skilled relationship-building can address immediate needs while supporting longer-term family stability
and community connection. The conclusion of this contract marks the successful completion of a vital
community support initiative that has made lasting impact.
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Description and quantification of group outcomes - continued

Hauora

This year we saw a significant increase in demand for services with total visits increased from 1,347
(2023/24) to 2,301 (2024/25) registered patients- representing 71% growth and an additional 954
community members served. Monthly averages rose from 122 to 192 visits.

Total Visits Monthly Average

B 2024 /2025
2023/ 2024

B 2024 /7 2025
2023 / 2024

1347 122

Equity and Access Outcomes:

> Maori Health Equity: The most significant outcome was improved access for Maori patients, with visits
increasing from 827 to 1,662 (+1 0 1 % growth). Maori representation grew from 61 .4% to 72.3% of all
visits, demonstrating strong progress toward equity goals and culturally responsive service delivery.

> Diverse Population Reach: While Maori access increased substantially, the service-maintained support for
NZ European patients (481 visits) and improved services for other ethnic groups ( 187 visits).

Demographic Service Coverage:

> Gender Distribution: The service maintained consistent gender distribution with females comprising
63.4% and males 36.2% of visits, showing stable access across genders.

> Female: 840 > 1,458 visits - 7 4% increase

> Male: 507 > 833 visits - 64% increase

838 B Male
2023-2024 Female
1458
L s
2024-2025
840
0o 500 1000 1500 2000

Age-Specific Outcomes:

> Elderly Care (65+): Visits increased by 47% from 937 to 1,373, addressing the needs of our aging
population

> Pedlatrlc Services (0-15 years): Dramatic 328% increase from 29 to 124 visits, indicating expanded early
childhood health services

> Working Age Adults (25-64 years): Substantial growth across all bands, with 25-34 age group showing
226% increase
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Community Impact

This comparative data demonstrates improved access across all demographics, with particular success
in Maori health equity (1 01 % growth), preventive care expansion (216% increase in screening), and
comprehensive age-inclusive service delivery from tamariki (328% growth) to kaumatua ( 47% growth).

Immunisation continues to be one of the strongest defences against serious infectious diseases,
safeguarding individuals while strengthening community wellbeing. COVID-19 vaccines in particular have
shown how immunisation reduces severe outcomes and helps protect our most vulnerable.

Vaccination Data
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Donations and Grants
Scholarships

Te Runanga O Whaingaroa Scholarships Programme continues to grow as a vital investment in the future of
our hapu, and iwi.

This year the programme supported 98 registered members up from 68 the previous year, demonstrating
growing engagement and need. This growth aligns with our strategic priorities and our long-term vision for
a thriving, self-determined iwi by 2030.

Donations to Marae

Donations made to constituent marae of Ngapuhi ki Whangaroa/Ngati Kahu ki Whangaroa exclusively

for charitable purposes that benefit the Marae community. These contributions support the ongoing
cultural, social, and operational needs of our marae, reinforcing their role as foundations of whanau and iwi
wellbeing and development.

B 2024 /2025
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Key Judgements

In preparing service performance information, the group made significant judgments on what to present,
considering user relevance. Challenges arose due to diverse activities and funding sources
(government contracts and grants).

Key judgments focused on selecting ‘key activities' and performance measures.

Three key activities were chosen to highlight NFP objectives within our Te Haukaha (Housing), Whanau
Support and Operational pathways.

Performance measures centered on service quantity due to existing internal data. The entity opted not to
report outcome/impact measures due to their unavailability, reliability, and independence.”

Te Runanga O Whaingaroa Group
Consolidated Statement of Changes in Net Assets/Equity
For the year ended 30 June 2025

Accumulated Revenue Total Equity $

& Expense $
Opening Balance 1 July 2023 14,763,781 14,763,781
Surplus/(deficit) for the year 99,548 99,548
Total comprehensive revenue and expense 99,548 99,548
Closing balance 30 June 2024 14,863,328 14,863,328
Surplus/(deficit) for the year 7139.461 7139,461
Total comprehensive revenue and expense 7139,461 7139461
Closing balance 30 June 2025 22,002,790 22,002,790

The above statement should be read in conjunction with the notes to and forming part of the consolidated financial statements and the
Independent Auditor's Report.

Te Runanga O Whaingaroa Group

Consolidated Statement of Comprehensive Revenue
and Expense For the year ended 30 June 2025

Revenue Notes 2025 $ 2024 $
Revenue from non-exchange transactions 5 2217213 2,121,226
Revenue from exchange transactions 5 10,991.696 4,320,738
Other income 6 495,531 12,950
Total Revenue 13,704,440 6,454,914
Expenses

Direct contract expenses 7 (4,397,012) (3,900,150)
Operating expenses 7 (1,210,371 (1,361,409)
Administration expenses 7 (596,769) (737,043)
Depreciation and amortisation 7 (313,743) (326,074)
Donations and grants made 7 (62,025) (59,270)
Provision for doubtful debts at Amortised Cost (28,360) (28,660)
Total Expenses (6,608,280) (6,412,606)
Surplus / (Deficit) before financing costs 7,096,160 42,309
Finance income 88,599 117,612
Finance costs (45,299) (60,373)
Net Finance Costs 43,301 57,239
Surplus / (Deficit) for the year from continuing operations 7139,461 99,548
Total Comprehensive Revenue and Expense for the attribute to beneficiaries 7.139,461 99,548

The above statement should be read in conjunction with the notes to and forming part of the consolidated financial statements and the

Independent Auditor's Report.



Te Runanga O Whaingaroa Group

Consolidated Statement of Financial Position

As at 30 June 202

Assets Notes 2025 ($) 2024 ($)
Current Assets

Cash and cash equivalents 9 9,268,070 7,774,279
Receivables - exchange transactions 10 310,539 350,385
Receivables - non-exchange transactions 11 222,315 320,384
Other current assets 12 280,155 295,654
Total Current Assets 10,081,070 8,740,702
Non-Current Assets

Property, Plant and Equipment 13 14,779,556 9,098,477
Intangible Assets 14 3,223,020 3,223,020
Investments 15 713,001 443783
Total Non-Current Assets 18,715,666 13,765,280
Total Assets 28,796,736 22,505,982
Liabilities Notes 2025 ($) 2024 ($)
Current Liabilities

Cash and cash equivalents 9 o] 1,595
Payables - exchange transactions 17 483,905 176,660
Goods and services tax 41,648 36,461
Funds held on behalf 18 2,080,711 399,036
Accrued expenses and other current liabilities 19 122,056 96,959
Deferred revenue 20 810,440 1,324,335
Employee benefit liability 207,407 210,364
Loans 21 544,260 599,203
Total Current Liabilities 4,260,427 4,446,050

The above statement should be read in conjunction with the notes to and forming part of the consolidated financial statements and the

Independent Auditor's Report.

Non-Current Liabilities

Deferred Revenue 20 443,164 196,039
Loans 21 2,090,299

Total Non-Current Liabilities 2,503,463 196,039
Total Liabilities 6,709,890 4,642,089
Total Assets less Total Liabilities (Net Assets) 22,002,790 14,863,330
Equity Notes 2025 ($) 2024 ($)
Accumulated revenue and expense 22,002,790 14,863,330
Total Accumulated Funds 22,002,790 14,863,330

The above statement should be read in conjunction with the notes to and forming part of the consolidated financial statements and the

Independent Auditor's Report.



Te Runanga O Whaingaroa Group

Consolidated Statement of Cash Flows

As at 30 June 202

Cash Flows from Operating Activities Notes 30 Jun 2025 ($) 30 Jun 2024 ($)
Proceeds from:

Goods and services provided 12,681,726 7,020,923
Rental income on investment property 329,842

Other cash receipts from operating activities 344,730 30,144
Dividends received from non-equity accounted investees 19,748

Payments related to service delivery (2,389,266) (3,113,429)
Employee remuneration and other related payments (3,295,739) (3,197,081
Net GST paid 14,066 40,987
Other cash receipts/(payments) from operating activities (54,911 (64,090)
Net cash inflow/(outflow) from operating activities 7,650,194 717,454
Cash Flows from Investing Activities Notes 30 Jun 2025 ($) 30 Jun 2024 ($)
Interest received 87,346 100,697
Proceeds from disposal of property, plant and equipment 6,000 (338,414)
Proceeds from disposal of investments 13,000

Payments for purchase of property, plant and equipment (6,014,916)

Other cash receipts/(payments) from investing activities (712)
Net cash inflow/(outflow) from investing activities (5,908,570) (238,429)
Cash Flows from Financing Activities Notes 30 Jun 2025 ($) 30 Jun 2024 ($)
Proceeds from draw down of loans 2,003,857

Interest paid (164,822) (4,494)
Payments of loan principal (2,086.868) (246,991
Net cash inflow/(outflow) financing activities (247,833) (251,485)
Net increase/(decrease) in cash and cash equivalents 1,493,791 227,539
Cash Balances Notes 30 Jun 2025 ($) 30 Jun 2024 ($)
Cash and cash equivalents at beginning of period 7.774,279 7,546,739
Cash and cash equivalents at end of period 9 9,268,070 7774,279

The above statement should be read in conjunction with the notes to and forming part of the consolidated financial statements and the

Independent Auditor's Report

Te Runanga O Whaingaroa Group

Consolidated Statement of Cash Flow
As at 30 June 202

Note 1: Reporting Entity

Te Runanga o Whaingaroa (TROW) is a Charitable Trust and a Mandated Iwi Organisation under section 13
of the Maori Fisheries Act 2004. The purpose of the entity is to access resources and provide services to
the whanau of Whaingaroa. TROW is a public benefit entity settled in New Zealand.

TROW is a public benefit entity for the purposes of financial reporting in accordance with the Financial
Reporting Act (2013). These consolidated financial statements for the year ended 30 June 2025 comprise
TROW (‘the controlling entity’) and its controlled entities (together referred to as the ‘Group’) and
individually as ‘Group entities' being Whaingaroa Fisheries Company Ltd, Tara Development Company Ltd,
Te Puna Koanga Ltd, Whaingaroa Housing Company Ltd and Nga Toenga Whenua Topu o Whaingaroa Ltd.

Note 2: Summary of Accounting Policies

Basis of Preparation

Statement of Compliance

The consolidated financial statements have been prepared in accordance with New Zealand Generally
Accepted Accounting Practice ("NZ GAAP"). They comply with Public Benefit Entity Standards (Reduced

Disclosure Regime) (“PBE Standards (RDR)"), as appropriate for Tier 2 not-for-profit public benefit entities
and disclosure concessions have been applied.

The Group qualifies as a Tier 2 reporting entity for the current period as it has had between $5m and $33m
of operating expenditure and is not publicly accountable.

These consolidated financial statements were authorised for issue by the Trustees on the date the
consolidated financial statements are executed.

Measurement Basis

The consolidated financial statements have been prepared on the basis of historical cost other than
Financial Instruments classified as fair value through surplus or deficit.

Functional and Presentation Currency

The consolidated financial statements are presented in New Zealand dollars ($) and all values are rounded
to the nearest dollar. The functional currency and the presentation currency of the group is New Zealand
dollars. There has been no change in the functional currency of the group during the year.

Specific Accounting Policies

a. Basis of Consolidation
Controlled Entities

Controlled entities are entities controlled by the Group, being where the Group has the power to govern
the financial and operating policies of another entity so as to benefit from that entity's activities. The
financial statements of the Group's controlled entities are included in the consolidated financial statements
from the date that control commences until the date that control ceases.

Subsequent changes in a controlled entity that do not result in a loss of control are accounted for as
transactions with controllers of the controlling entity in their capacity as controllers, within net assets/
equity.



Loss of control of a controlled entity

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any
minority interest, and the other components of net assets/equity related to the controlled entity. Any
surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair
value at the date that control is lost. Subsequently, the retained interest is either accounted for as an
equity-accounted associate or an available-for-sale financial asset depending on the level of influence
retained.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group
transactions, are eliminated in preparing the consolidated financial statements.
b. Revenue Recognition

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that
economic benefits will flow to the Group, and measured at the fair value of consideration received or
receivable.

The following specific recognition criteria in relation to the Group's revenue streams must also be met
before revenue is recognised.

Revenue from exchange transactions
Rendering of services
Revenue from the provision of services such as government contracts is recognised in surplus or deficit

in proportion to the stage-of-completion of the contract at the reporting date. The stage of completion is
assessed by reference to a survey of work performed at reporting date.

Amounts received in advance for services to be provided in future periods are recognised as a liability until
such time as the service is provided.

Rental income

Rental income is recognised when due in surplus or deficit on a straight-line basis over the term of rental
agreement.

Annual Catch Entitlement (ACE) income

ACE income is recognised as revenue on a straight-line basis over the term of the quota entitlement
agreement. Direct costs incurred in earning the revenue are recognised as an expense in the period
incurred.

Forestry rights income

Forestry rights income is recognised as revenue on a straight-line basis over the term of the agreement.
Initial direct costs incurred are added to the carrying amount of the leased rights and recognised as an
expense over the agreement term on the same basis as revenue. Direct costs incurred in earning the
revenue are recognised as an expense in the period incurred.

Revenue from non-exchange transactions
Non-exchange transactions are those where the Group receives an inflow of resources (i.e., cash and other

tangible or intangible items) but provides no, or nominal, direct consideration in return.

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only
recognised as assets where both:

> It is probable that the associated future economic benefit or service potential will flow to the entity; and
> the amount of the obligation can be reliably estimated.
Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-

exchange revenue, to the extent that a liability is not recognised in respect to the same inflow.

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is
a resulting present obligation as a result of the non-exchange transactions, where both:

> It is probable that an outflow of resources embodying future economic benefit or service potential will be
required to settle the obligation; and

> The amount of the obligation can be reliably estimated.

Grants and donations

The recognition of non-exchange revenue from Grants, Donations, Legacies, and Bequests depends on the
nature of any stipulations attached to the inflow of resources received, and whether this creates a liability
(i.e., present obligation) rather than the recognition of revenue.

Stipulations that are ‘conditions' specifically require the Group to return the inflow of resources received
if they are not utilised in the way stipulated, resulting in the recognition of a non-exchange liability that is
subsequently recognised as non-exchange revenue as and when the ‘conditions' are satisfied.

Stipulations that are ‘restrictions’ do not specifically require the Group to return the inflow of resources
received if they are not utilised in the way stipulated, and therefore do not result in the recognition of a
non-exchange liability, which results in the immediate recognition of non-exchange revenue.

Other income

Dividend income

Dividend income is recognised when the Group's right to receive payment has been established and the
amount can be reliably measured.

Interest income

Interest income is recognised as it accrues in surplus or deficit, using the effective interest method.
c. Employee benefits

Short term benefits

Short-term employee benefit liabilities are recognised when the Group has a legal or constructive
obligation to remunerate employees for services provided wholly within 12 months of the reporting date
and is measured on an undiscounted basis and expensed in the period in which employment services are
provided.

Defined contribution schemes

Obligations for contributions to defined contribution superannuation schemes are recognised as an
expense in the surplus or deficit as incurred.

d. Finance costs

Finance costs comprise interest expense on financial liabilities. Borrowing costs expensed in the period
they are incurred.

e. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less, credit cards, and bank overdrafts



f.  Financial Instruments
Recognition and initial measurement

Trade receivables and debt securities issued are initially recognised when they are originated. All other
financial assets and financial liabilities are initially recognised when the Group becomes a party to the
contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus, for an item not at fair value
through surplus or deficit, transaction costs that are directly attributable to its acquisition or issue. At initial
recognition, an entity may measure short-term receivables and payables at the original invoice amount if
the effect of discounting is immaterial.

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the
entity neither transfers nor retains substantially all of the risks and rewards of ownership and it does not
retain control of the financial asset.

Classification and subsequent measurement - financial assets

On initial recognition, a financial asset is classified as measured at: amortised cost; Fair value through other
comprehensive revenue and expense (FVOCRE) - debt investment and equity investment; or fair value
through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the entity changes
its management model for managing financial assets, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the management model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at FVTSD:

> itis held within a management model whose objective is to hold assets to collect contractual cash flows;

and

> it's contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

A debt investment is measured at FVOCRE if it meets both of the following conditions and is not
designated as at FVTSD:

> itis held within a management model whose objective is achieved by both collecting contractual cash
flows and selling financial assets; and

> it's contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the entity may irrevocably
elect to present subsequent changes in the investment's fair value in OCRE. This election is made on an
investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVOCRE as described above are
measured at FVTSD. On initial recognition, the entity may irrevocably designate a financial asset that
otherwise meets the requirements to be measured at amortised cost or at FVOCRE as at FVTSD if doing so
eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Financial Assets - Management Model Assessment

The Group makes an assessment of the objective of the management model in which a financial asset is
held at a portfolio level because this best reflects the way the business is managed, and information is
provided to management. The information considered includes:

> the stated policies and objectives for the portfolio and the operation of those policies in practice. These
include whether management's strategy focuses on earning contractual interest income, maintaining a
particular interest rate profile, matching the duration of the financial assets to the duration of any related

liabilities or expected cash outflows or realising cash flows through the sale of the assets;

v

how the performance of the portfolio is evaluated and reported to the entity's management;

v

the risks that affect the performance of the management model (and the financial assets held within that
management model) and how those risks are managed,;

v

how managers of the business are compensated - e.g., whether compensation is based on the fair value
of the assets managed or the contractual cash flows collected; and

v

the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales
and expectations about future sales activity.

Financial assets that are held for trading or are managed and whose performance is evaluated on a fair
value basis are measured at FVTSD.

Financial Assets - Subsequent Measurement and Gains and Losses

Financial Assets at FVTSD: these assets are subsequently measured at fair value. Net gains and losses,
including any interest or dividend income, are recognised in surplus or deficit.

Financial Assets at Amortised Cost: these assets are subsequently measured at amortised cost using

the effective interest method. The amortised cost is reduced by impairment losses. Interest income and
impairment are recognised in surplus or deficit. Any gain or loss on derecognition is recognised in surplus
or deficit.

Investments at FVOCRE: no Debt Investments at FVOCRE are held by the entity.
Financial Liabilities - Classification, Subsequent Measurement and Gains and Losses

Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability is classified

as at FVTSD if it is classified as held-for-trading, it is a derivative or it is designated as such on initial
recognition. Financial liabilities at FVTSD are measured at fair value and net gains and losses, including any
interest expense, are recognised in surplus or deficit. Other financial liabilities are subsequently measured
at amortised cost using the effective interest method. Interest expense is recognised in surplus or deficit.
Any gain or loss on derecognition is also recognised in surplus or deficit.

Derecognition

Financial assets are de-recognised when the rights to receive cash flow from the financial assets have
expired or have been transferred and the entity has transferred substantially all risk and reward of
ownership. Financial liabilities are de-recognised if the entity's obligations specified in the contract expire
or are discharged or cancelled.

Impairment of Financial Assets Carried at Amortised Cost

When determining the impairment of financial assets carried at amortised cost, the Group applies the
simplified ECL approach. In measuring ECLs, receivables have been grouped, and assessed on a collective
basis as they possess shared credit risk characteristics. They have been grouped based on the days past
due. A provision matrix is then established based on historical credit loss experience, adjusted for forward
looking factors specific to the debtors and the economic environment.

The gross carrying amount of a financial asset is written off when the entity has no reasonable expectations
of recovering a financial asset in its entirety or a portion thereof. The entity expects no significant recovery
from the amount written off. However, financial assets that are written off could still be subject to
enforcement activities in order to comply with the entity's procedures for recovery of amounts due.



Fair Values
The fair value hierarchy disaggregates fair value into the following three levels:

> Level 1: Quoted unadjusted prices in active markets for identical instruments
> Level 2: Inputs that are not level 1 that are observable either directly or indirectly
> Level 3: Inputs that are not observable.

Financial assets that have been designated as held at fair value through surplus or deficit are shares in
an unlisted company. In the absence of quoted prices, fair value has been determined using valuation
techniques (refer note 24).

The determination of fair value requires significant estimation and judgement which have a material impact
on the Statement of Financial Performance and the Statement of Financial Position.

g. Property, Plant and Equipment

Items of Property, Plant and Equipment are initially measured at cost, except those acquired through non-
exchange transactions which are instead measured at fair value as their deemed cost at initial recognition.

Items of Property, Plant and Equipment are subsequently measured under the cost model - cost (or
fair value for items acquired through non-exchange transactions) less accumulated depreciation, and
impairment.

Cost includes expenditure that is directly attributable to the acquisition of the asset.

Self-constructed Property, Plant and Equipment is measured by costs directly attributable to bringing the
assets to a working condition for their intended use including the cost of materials and direct labour.

When parts of an item of Property, Plant and Equipment have different useful lives, they are accounted for
as separate items (major components) of Property, Plant and Equipment.

Any gain or loss on disposal of an item of Property, Plant and Equipment (calculated as the difference
between the net proceeds from disposal and the carrying amount of the item) is recognised in surplus or
deficit.

Subsequent Costs

Subsequent expenditure is capitalised only when it is probable that the future economic benefits
associated with the expenditure will flow to the Group. Ongoing repairs and maintenance is expensed as

incurred.
Depreciation

Depreciation of property, plant and equipment except for land which is not depreciated, is calculated
using either straight line or diminishing value rates to expense the cost of the assets over their useful lives.
Significant individual components that may form part of a combined asset but have a different useful lives,
are depreciated separately.

Depreciation methods, useful lives, and residual values are reviewed at each reporting date and adjusted
as appropriate.

Depreciation is recognised in surplus or deficit over the estimated useful lives of each component of an
item of Property, Plant and Equipment. Leased assets are depreciated over the shorter of the lease term
and their useful lives unless it is reasonably certain that the Group will obtain ownership by the end of the
lease term. Land is not depreciated. Assets under construction are not subject to depreciation.

The expected useful lives of the various classes of Property, Plant and Equipment used in the calculation of
depreciation in the current and prior year are as follows:

Land No depreciation - Plant and Equipment SL& DV 1-25years
7-33 Furniture and

Land Developments SL L SL&DV 5 - 125 years
years Fittings

. 33-40 . .

Buildings SL&DV Office Equipment SL&DV 1.5 - 10 years
years
5-33 .

Improvements SL&DV Vehicles SL&DV 3 - 4years
years

Heritage Assets

The Group holds Waka Te Au Kaha, Uerangi and paddles as heritage assets for their cultural significance as
opposed to its ability to generate future economic benefit. These assets are not depreciated.

h. Intangible Assets
Fish Quota

Settlement Quota has been recorded at fair value on recognition (Te Ohu Kaimoana allocation as part of
the original Settlement) and is not revalued. Fish quota are treated as an asset with an indefinite life and
are not amortised. Impairment losses are recognised whenever the carrying amount of the asset exceeds
its recoverable amount. Fish quota is tested annually for impairment. The useful life is assessed annually

to determine whether the indefinite life assessment continues to be supportable. Quota shares are a
property right that represents the quota owner's share of a fishery. These are tradable rights and are issued
perpetually and are a tool used to actively manage the fishery in a sustainable manner via the Annual Catch
Entitlement process. As a result, the quota shares are not amortised.

ETS Units

Whaingaroa Fisheries Company Ltd is deemed a participant in the New Zealand Emission Trading Scheme
as it is an owner of fishing quota. These carbon credits were initially recognised at fair value at the date of
acquisition. They are not revalued. As they are not consumed, they are considered to have an indefinite life
are therefore not amortised. They are tested for impairment annually and whenever there is an indication
that impairment exists.

Marine Resource Consents

Marine resource consents are recognised as intangible assets when the Group obtains the legal right

to access and use marine resources under applicable legislation. Marine resource consents are initially
recognised at cost, being the fair value of consideration paid to acquire the consent, including directly
attributable costs of obtaining the consent. Marine resource consents are considered to have a finite useful
life, reflecting the term of the consent granted. Accordingly, they are amortised on a straight-line basis over
the remaining consent period. Marine resource consents are not revalued subsequent to initial recognition.
They are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. Any impairment loss is recognised in profit or loss.

i. Associates

Associates are those entities in which the Group has significant influence, but not control, over the financial
and operating policies. Significant influence is presumed to exist when the Group holds between 20% and
50% of the voting power of another entity. Investments in associates are accounted for using the equity
method and are recognised initially at cost, including directly attributable transaction costs.

The consolidated financial statements include the Group's share of the surplus or deficit and other
comprehensive revenue and expense of its equity-accounted associates and jointly-controlled-entities,
after adjustments to align the accounting policies with those of the Group, from the date that significant
influence or joint control commences until the date that significant influence or joint control ceases.



When the Group's share of losses exceeds its interest in its equity-accounted associates and jointly-
controlled-entities, the carrying amount of the investment, including any long-term investments that form
part thereof, is reduced to zero, and the recognition of further losses is discontinued except to the extent
that the Group has an obligation or has made payments on behalf of the investee.

The financial statements of the associate is prepared for the same reporting period as the Group. When
necessary, adjustments are made to bring the accounting policies in line with those of the Group.

J. Impairment of non-financial assets

The carrying amounts of the Group's non-financial assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, then the asset's recoverable
amount is estimated.

Indefinite life intangible assets and intangible assets not yet available for use are tested annually for
impairment. An impairment loss is recognised if the carrying amount of an asset or its related cash-
generating unit (CGU) exceeds its estimated recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs
to sell. In assessing value in use, the estimated future cash flows (for cash-generating assets) or future
remaining service potential (for non-cash-generating assets) are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset or CGU.

Cash-generating assets are assets held with the primary objective of generating a commercial return. Non-
cash-generating assets are all other assets.

For assets which are not revalued, an impairment loss is expensed immediately in surplus or deficit.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the
carrying amount that would have been determined, (net of depreciation and amortisation) if no impairment
loss had been recognised.

k. Leases
Operating Leases:

Leases that are not finance leases are classified as operating leases. Operating leases are not recognised
in the Group's statement of financial position. Payments made under operating leases are recognised

in surplus or deficit on a straight-line basis over the term of the lease. Lease incentives received are
recognised as an integral part of the total lease expense, over the term of the lease.

L. Goods and Services Tax

Allitems in the financial statements are stated exclusive of GST, except for receivables and payables, which
are stated on a GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part
of the related asset or expense.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing
activities, is classified as an operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.
m. Taxation

TROW and its subsidiaries Whaingaroa Fisheries Company Ltd and Te Puna Koanga Ltd are registered
with the Charities Commission and are exempt from income tax. Tara Development Company Ltd is not a
registered charity - it is a taxable entity, taxed at a rate of 28%.

Note 3: Changes in accounting policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with
those of the previous reporting period.

Note 4: Use of judgements, estimates and assumptions

The preparation of the consolidated financial statements requires management to make judgements,
estimates and assumptions that affect the application of accounting policies and the reported amounts of
assets, liabilities, income and expenses. Actual results may differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimates are revised and in any future periods
affected. The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

v

An incorrect estimate of the useful life or residual value will impact on the depreciable amount of an
asset, therefore impacting on the depreciation expense recognised in the surplus or deficit, and carrying
amount of the asset in the statement of financial position. The Group minimises the risk of this estimation
uncertainty by physical inspection of assets and review of current market value and useful life for similar
assets.

v

An incorrect estimate of the stage of completion of a contract will impact the amount of revenue
recognised as income in the current year and the amount of the income in advance liability in the
statement of financial position. The Group minimised the risk of this estimation uncertainty by reviewing
actual expenditure to budgets and the funder's expectations.

v

An incorrect estimate of the fair value of financial assets will impact the fair value revaluation expense
recognised in the surplus or deficit, and carrying amount of the asset in the statement of financial
position. The entity minimises the risk of this estimation uncertainty by applying multiple assessments
and comparatives when determining fair value.

The Group has not made significant changes to past assumptions concerning useful lives and residual
values.

Impairment of Assets

At each reporting date, the carrying amounts of the tangible and intangible assets are reviewed to
determine whether there is any indication of impairment. Further details of the basis of measuring the
impairment and treatment in the financial statements can be found in Notes 2(f) and 2(j) of the Group's
accounting policies.



Note 5: Revenue

Revenue - exchange transactions: 2025 $ 2024 $
Contract income 1,493,470 1,183,867
Rentalincome 137,313 263,035
Annual catch entitlement 264,250 264,377
Forestry rights income 201,779 332,387
Other exchange income 120,401 77,560
2,217,213 2,121,226
Revenue - non-exchange transactions: 2025 $ 2024 $
Contract, project income 10,759,935 4,236,612
Sundry income 231,761 84,126
10,991,696 4,320,738
Note 6: Other Income
2025 $ 2024 $
Dividends received - equity investments at fair value 23,098 12,950
Share of net profit - Taitokerau Fibre Networks Limited 280,556
Impairment losses recovered 191,877
495,531 12,950

Note 7: Expenses

2025 $ 2024 $

Direct contract expenses
Advertising 900 320
Bad debts written off - -
Catering 11,940 12,244
Cleaning 10,788 13,827
Communications 9,062 12,536
Computer licenses and updates 23,869 17,626
Consultants 3.716 2,495
Consumables and deliverables 475,487 271,610
Contractors 179,086 317,938
Insurance 47,954 36,463
Interest Haruru 113,813 -
Kiwisaver employer contributions 65,739 66,997
Koha 6,305 5941
Legal Fees 14,942 -
Hui and community engagement 540,788 476,827
Office expenses 5163 16,828
Printing 2746 6.218
Rents 58,056 37813
Repairs and maintenance 27,575 31,748
Salaries and wages 2,425,034 2,253,567
Staff development 56,461 40,284
Travel and accommodation 37453 36,795
Utilities and rates 55,473 55,267
Vehicle expenses and lease 224,664 186,806
4,397,012 3,900,150



2025 $ 2024 $
Depreciation and amortisation
Depreciation (Note 13) 311,372 325,171
Loss on disposal 2371 903
313,743 326,074
Donations and grants made
Scholarships and grants 19,525 16,770
Marae donations 42,500 42,500
62,025 59,270
Note 8: Net Finance Costs
2025 $ 2024 $
Finance Income
Interest received 88,599 117,612
Less: Finance costs
Interest paid 45,299 60,373
43,301 57,239
Note 9: Cash and cash equivalents
2025 $ 2024 $
Current assets:
Cash on hand 133 82
Bank balances 9,267,937 7774197
9,268,070 7,774,279
Current liabilities
Credit Cards (Limit $25,000) (2024: $9,500) (0) (1,595)

2025 $ 2024 $
Operating expenses
Advertising and sponsorship 2,296 6,918
Board Development 60,310
Cleaning and laundry 28,887 15,410
Consultancy fees 8,150 6.375
Consumables and project expenses 40,724 121,630
Contractors - 6,005
Kiwisaver employer contributions 15,593 16,341
Koha 8,261 8,218
Levies 50,692 46,290
Hui 15,052 9,908
Repairs and maintenance 78,267 21,966
Room rental and building lease 5,905 4,380
Salaries and wages 763,842 862,278
Training and staff development 36,374 71541
Travel and accommodation 53,333 66,828
Vehicle expenses and lease 42,685 52,319
Employment dispute - 45,000
1,210,371 1,361,409
Administration expenses
Accountancy fees 85,383 75,406
Audit fees 29,924 38,150
Bank charges and loan fees 1,739 1,013
Catering 9,827 16,999
Communications 36,489 40,834
Computer licenses and updates 47545 272,999
Directors Fees 1530 3,060
Honorarium (Note 22) 18,577 14,798
Insurance 114,917 76,802
Koha Paid 1,000
Legal expenses 58,392 25,546
Office expenses 38,040 31,016
Printing and stationery 45,589 47864
Subscriptions and licenses 65,159 48,910
Utilities and rates 41,937 43,647
Valuation Costs 720
596,769 737,043

Term Maturity Interest Rate
2024
Bank balances On call 2.75%

The carrying value of the cash and cash equivalents is amortised cost. Of the cash and cash equivalents, (2025:
$2,059,431) is held on behalf of Te Kahu O Taonui (Refer Note 18).



Note 10: Receivables (exchange transactions)

2025 $ 2024 $
Trade receivables 496,739 489,145
Allowance for impairment (186,200) (138,760)
Net trade receivables from exchange transactions 310,539 350,385

Trade receivables are recognised initially at fair value and subsequently measured at amortised cost. When a
trade receivable is uncollectable, it is written off. As at 30 June 2025 and 2024, all overdue receivables have
been assessed for impairment. The Group holds no collateral as security or other credit enhancements over

receivables that are either past due or impaired.

Note 11: Receivables (non-exchange transactions)

2025 $ 2024 $

Monetary
Receivables 222,315 320,384
222315 320,384

Note 12: Receivables (non-exchange transactions)

2025 $ 2024 $
Maori authority tax credits due/withholding tax refunds 7.068 7276
Advance - Te Whainga Putea Limited 166,997 -
Prepayments 105,689 111,872
Accrued income 402 176,507
280,155 295,655

Security held over items of property, plant and equipment . At reporting date, certain land and buildings with a

carrying amount of $7,621,404 are subject to a first mortgage to secure bank loans (Refer Note 21).

Note 13: Property, plant, equipment

PART 1:

Balance at 1 July 2024

Additions

Disposals

Balance at 30 June 2025

Accumulated depreciation
Balance at 1 July 2024
Depreciation expense
Disposals

Balance at 30 June 2025

Net book value
1 July 2023
30 June 2024

30 June 2025

PART 2:

Balance at 1 July 2024

Additions

Disposals

Balance at 30 June 2025

Accumulated depreciation
Balance at 1 July 2024
Depreciation expense
Disposals

Balance at 30 June 2025

Net book value
1 July 2023
30 June 2024

30 June 2025

Land &

Improvements ($)

4,245,308

3.542,690

7,787,998

56,967

1,389

58,356

4,188,341
4,188,341

7.729.642

Furniture &
Fittings ($)

149,160
2,688
(3.222)

148,625

76.626
12,256
(1,920)

86,962

75,033
72534

61,663

Buildings
($)

3,281,556

3,281,556

729.630

136,998

866,628

2,687,279

2,551,924

2,414,927

Vehicles ($)

169.293

169.293

106,072

13,281

119,353

80,167

63,220

49.940

Te He Whare Plant &
Nohoanga Awhina Equipment
($) ($) ($)
1,781,807 605,412 138,674
13.970 - -
(2,269) - -
1,793,508 605,412 138,674
251,747 269,763 65,822
83,036 12,478 11,224
(1,551) - -
333,231 282,241 77.046
1.339.924 315.447 65,388
1,530,060 335.649 72.852
1,460,278 323172 61,628

Waka (Heritage
Assets) ($)

209,034

209,034

10,054

224

10,277

199.354

198,981

198,758

Assets Under
Construction ($)

14,065

2,399,016

2,413,081

14,065

2,413,081

Computers
& Office
Equipment ($)

305,650
36,486
(3.848)

338,288

234,800
40,488
(3.497)

271,790

100,532
70.849

66,498

Total

10,899,957
5,994,850

(9,339

16,885,468

1,801,481
311,372
(6,969)

2,105,884

9,051,465
9,098,477

14,779,585



Note 14: Intangible assets (refer Note 21)

Marine Settlement Settlement
ETS
Resource Quota Quota ) Total
Credits
Consent Deepwater Inshore $) $)
($) $) $)
Balance at 1 July 2024 9,926 895,340 2,315,360 2,394 3,223,020
Net book value 30 June 2025 9,926 895,340 2,315,360 2,394 3,223,020

There are no intangible assets with restrictions to title, nor pledged as security, over the Group’s liabilities (2024:
Nil. No impairment has been recognised in relation to these assets.

Note 15: Investments

Category of Financial Instrument 2025 ($) 2024 ($)
Guardian Cash Plus fund Fair value through surplus or deficit 873 873
Aotearoa Fisheries Ltd Fair value through surplus or deficit 402,000 402,000
Term deposits (BNZ) Amortised Cost 29,572 40,910
Taitokerau Fibre Networks Ltd  Fair value through surplus or deficit 280,556
713,001 443,783
Term Maturity Interest Rate
2025 ($) 2024 ($)
Term deposits (BN2) 5.90%
6.10%
29,572 2 years 5 Apr 2026 4.30% 5.90%

The investments held by the Group are financial instruments. See Note 24 for further disclosures.

Note 16a: Investment in associates

Taitokerau Fibre Networks Ltd

WFCL has 12.44% of the shares in Taitokerau Fibre Networks Limited and has the right to appoint one
director to the Board. As a result WFCL has significant influence over Taitokerau Fibre Networks Limited,
therefore the equity method is used to account for the interest in this entity.

Advance to Te Whalnga Putea Limited

During the year ended 30 June 2016, Whaingaroa Fisheries Company Limited provided an advance of
$259,996 to Te Whainga Putea Limited, a company established to facilitate cash contributions to Taitokerau
Fibre Networks Limited by the shareholders. At the time, Taitokerau Fibre Networks Limited had significant
losses, liquidity constraints and negative equity. The Director considered the likelihood of repayment

by either Taitokerau Fibre Networks Limited or Te Whainga Putea Limited to be remote. As a result, the
Director resolved to impair the loan. During the year ended 30 June 2025, the Director reassessed the
recoverability of the loan and the impairment previously recognised has been reversed.

Group's exposure to contingencies and commitments from Its Interest In associates

There are no contingent liabilities, contingent assets, or capital or other commitments relating to interests
in associates which the Group was jointly or severally liable (2024: Nil)

Note 16b: Group entities

Name of controlled entity Place .Of Ownership ir'1terest & Principal Activity
operation voting right
2025 2024
Whaingaroa Fisheries Company Ltd - $1000 NZ 100.0% 100.0% Asset Holding
Whaingaroa Housing Company Ltd NZ 100.0% 100.0% Inactive
Tara Development Company Ltd - $100 NZ 99.9% 99.9% Inactive
Te Puna Koanga Ltd NZ 100.0% 100.0% Active
Nga Toenga Whenua Topu o Whaingaroa Ltd NZ 100.0% 100.0% Inactive
WFCL paid up capital $1,000. TDCL paid up capital $100
Note 17: Payables - exchange transactions
2025 ($) 2024 ($)
Trade payables 483,905 176,660
483,905 176,660
All payables are due with 30 days and interest is not charged.
Note 18: Funds held on behalf
Funds Held On Behalf - Other 2025 ($) 2024 ($)
E Rikona (Habitat for Humanity Funds Held) - 3,695
H W Tua & R Julian 9,000 7200
T Tua 8,880 6,800
L Walker 3,400 3,400
21,280 21,095

Funds Held On Behalf - TKOT

Te Kahu O Taonui (TKOT) was established in 2006 as a collective of lwi in Te Tai Tokerau and includes
representation from the following iwi: Ngati Kuri, Te Aupouri, Te Rarawa, Ngai Takoto, Ngali Kahu, Kahukuraariki,
Whaingaroa, Ngapuhi, Ngati Wai and Ngati Whatua. The aim of TKOT is to advance the collective aspirations of
Te Tai Tokerau lwi. In response to the impact of the COVID-19 pandemic, TKOT activated its network to deliver
across 5 key areas: vulnerable whanau, wai, housing, marae support and connectivity.

As the TROW Chief Executive Officer was at the time the TKOT lead for COVID-19 response, TROW was named
the fundholder for grants and donations received by the collective and administered the distribution of these
funds as detailed below:



2025 $ 2024 $ Note 20: Deferred revenue

Grants and donations received 1,042,227 3,656,034
2025 ($) 2024 ($)
Funds brought forward 3.647.476 4131123
Current
Interest received 65,077 129,622
Contract revenue received in advance - exchange 561,905 487550
Donations to wi (485,000) (1.753,650)
Contract revenue received in advance - non-exchange 75,987 551,535
Deliverables (1,799,639) (2,463,493)
Annual Catch Entitlement revenue 172,548 90,126
Management fee paid (TROW) (60,000) (60,000)
Forestry Rights revenue - 195,124
Funds to carry forward (2,410,141 (3,639,675)
810,440 1,324,335
Surplus (Deficit) TKOT - (40)
Non-current
Annual Catch Entitlement revenue 443,164 -
Less Receivables yet to be paid (406,238) -

Contract revenue received in advance relates to funding received in advance for deliverables completed after
the reporting date. Deferred non exchange revenue relates to contract payments to which there are stipulated
Less Net Fixed Assets (9.128) (14.974) conditions attached. Non-exchange revenue in relation to this balance is recognised at the point in lime as each
stipulated condition is satisfied.

Less Accrued Income - -

Plus Payables yet to be paid 58,520 306,093

Plus Accrued Expenses 10,000 12,436 Exchange

Plus Deferred Income Liability 2,411,877 3,639,675 > Ministry of Health: Healthy Families Far North

Plus GST payabile (receivable) (5.601) 34,751 Non-exchange

Agreed to funds held on behalf 2080711 3.099.036 > Te Matapihi He Tirohanga Mo Te lwi Trust: He Ara Hiki Mauri

> NZ Lottery Grants : LG Marae Cyclone

Note 21: Borrowings

2025 ($) 2024 ($)
Note 19: Accrued expenses & other liabilities
Current

2025 ($) 2024 ($) Bank of New Zealand 544,260 588,660
Accounting and audit fees 56,800 47,709 Housing New Zealand - 10,542
General accrued expenses 9,006 - 544,260 599,202

Scholarship and education fund 56,250 51,250 Non-current
Total Accrued Expenses 122,056 98,959 Housing New Zealand ~ 112.339
Te Waka Pupuri Putea Trust 60,299 83,700
Westpac 2,000,000 -
2,060,299 196,039

Total Borrowings (Note 24) 2,604,559 795,241




Bank of New Zealand

Bank of New Zealand Interest 6.03% per annum. Perfected security interest over all present and after
acquired property of the group. General security agreement (GSA) to the amount of $1,000,000 from
TROW in favour of WFCL. WFCL has a customised Average Rate Loan Facility for a term of 5 years secured
by a mortgage over 2 Clark Road, Kerikeri and a GSA over present and after acquired property of WFCL.
This facility is guaranteed by TROW.

Property - value of security (Group) Book Value at

State Highway 10, RD1 Kaeo 120,604

6 Waikare Avenue, Kaeo 96,374

2 Clark Road, Kerikeri 1,110,442
1,327,420

Westpac

Property - value of security (Group) Book Value at

37 Turner Street, Kaeo 394,839

320 Whangaroa Road, RD1 Kaeo 1,403,520

Ash Grove Circle, Haruru 4,495,625
6,293,984

Description of Security Held

> Te Puna Koanga Limited
Registered General Security Agreement dated 29 August 2024 over all present and after acquired
property. Supported unlimited Guarantee dated 29 August 2024 from Te Puna Koanga Limited.
Registered first mortgage over the property situated 28 Ash Grove Circle, Haruru as legally described in
Certificate of Title 1018766.

» Te Runanga O Whaingaroa
Registered General Security Agreement dated 29 August 2024 over all present and after acquired
property. Registered first mortgage over the property situated 37 Turner Street, Kaeo as legally described
in Certificates of Title NA12B/1213 & NA12B/1214. Registered first mortgage over the property situated
320 Whangaroa Road, Kaeo as legally described in Certificate of Title NA54A/824.

> Te Waka Pupuri Putea Trust Te Waka Pupuri Putea Trust has provided a loan to Whaingaroa Fisheries
Company Limited for Whaingaroa Fisheries Company Limited investment in Taitokerau Fibre Networks
Limited. $100,000 of the $259,996 loan was paid to Taitokerau Fibre Networks Limited by Whaingaroa
Fisheries Company Limited with the balance of $159,996 funded by Te Waka Pupuri Putea Trust. Te
Waka Pupuri Putea Trust also funded $20,000 of professional fees relating to the setup of Taitokerau
Fibre Networks Limited which resulted in a loan balance of $179,996. $50,000 was repaid in July 2016,
$6,011.04 in December 2017 and $7304.40 in March 2023, $7304.40 in May 2024 (applied from net
interest received by Whaingaroa Fisheries Company Ltd from Te Whainga Putea Ltd), $12,440 in June
2020, $9,952 in December 2020, $9,952 in December 2021, $12,440 in January 2023 and $23,334 in
March 2023 (applied from Whaingaroa Fisheries Company Limited's share of a loan repayment from
Taitokerau Fibre Networks Limited through to Te Whainga Putea Limited, $12,440 in August 2024,
$12,440 in December 2024 (funds received) . This results in a balance at year end of $36,997 before
interest accruals (2024: $61,877). The terms of this loan are as follows: Interest at 5.5% per annum to
31 May 2016, 6.0% to 31 May 2017, 4% thereafter. Full repayment by 30 April 2017. This term has been
unofficially extended for a yet-to-be determined period. Secured by Whaingaroa Fisheries Company
Limited's interest in Taitokerau Fibre Network Limited.

Note 22: Related party disclosures

Transactions between entities within the Group were made on commercial terms and conditions and

at market rates. Inter-group transactions and balances between the Parent and controlled entities are

eliminated on consolidation.

The Group classifies its key management personnel into one of three classes:

> member of the governing body of TROW (Trustees)

> member of the governing body of a controlled entity (Directors)

> senior executive officers

Members of the governing body of TROW and the subsidiaries are paid annual fees in relation to meeting

attendance during the period. Senior executive officers are employed as employees of the Group, on

normal employment terms.

The aggregate level of remuneration paid and number of persons (measured in “people” for members

of the governing body and “full time equivalents” for senior executive officers) in each class of key

management personnel is presented below:

Name of controlled entity

Members of the governing body of TROW (Trustees)
Members of the governing body of subsidiaries (Directors)

Senior executive officers of the group

Trustee Remuneration:
Anna Rainey

Brian Hoani
Ceinwen Rainey
Chris Henare
Danica Smith

David Henare

Karen Williams

Kura Te Waru-Rewiri
Leilani Paul-Payne
Liane Panui
Margaret Riwhi
Mariameno Kapa-Kingi
Martin Rudolph
Natalie Williams
Norm McKenzie
Nyree Porter

Raiha Fredricsen

Robin Tauroa

No. of
Individuals

2025
18,577 18
1530 3

606,163 7

2025 $
532
532
638
745

213

745
851
745
1596

958

958
745
1915
1,064
1170

1,064

No. of
Individuals

2024
14,798 17
3,158 3

728,241 8

2024 $

1170

319

106
745
851
106
2,022
851
2,400

213

1702
958
745

426



Trustee Remuneration: 2025 $ 2024 $ Note 24: Financial instruments

Ruth Heta - - . . .
Categories of financial Instruments
Stephen Rush 106 - The following table lists the Group's financial assets and liabilities by category of financial instrument.
Tania Pritchard _ 426 Details of the criteria for recognition and methods used to account for the different categories of financial
assets and liabilities are detailed in accounting policies in Note 2.
Toa Faneva 4,000 1332
Waitai Tua - 426 Level of
18577 14,798 Group 2025 Note) FVTSD ($) AMORTISED COST ($) FV Hierarc(rg
Financial Assets
Other Related Party Disclosure:
Investments 15 683,429 29572 2
For the 2025 year, board member Tania Pritchard, was a member of the executive leadership team at
Ngati Hine Health Trust during the reporting period. During the 2025 year, TROW received $406,817 from Cash and cash equivalents 9 - 9.268,070
Ngati Hine Health Trust in contract payments for social services provided. (2024: $148,333). Te Rinanga O Trade and other receivables 10 - 310,539
Whaingaroa board member Toa Faneva is also a board member for Te Kahu O Taonui of which Te Runanga
O Whaingaroa hold funds on behalf of, refer to note 18 for funds held on behalf. Te ROnanga o Whaingaroa Recoverables (monetary) u ) 222,315
has a 14.3% interest in Amokura lwi Consortium Ltd and paid for expenses on behalf of the consortium. Total financial assets 683,429 9,830,495
These expenses are to be reimbursed and are showing a receivable. Chairperson, Toa Faneva, is a director
of Amokura lwi Consortium Ltd.
Financial liabilities
. Cash and cash equivalents 9 - -
Note 23: Operating Leases
The Group has 17 vehicles under operating leases. The future lease payments at the reporting date are Trade and other payables v B 483.905
detailed below. There are no rights of renewal or option to purchase at the end of the term. Borrowings 21 - 544,260
Total financial liabilities - 1,028,166
2025 2024
Less than one year 91,039 114,536
Level of
1-5years 298,715 71,035 Group 2024 Note FVTSD ($) AMORTISED COST ($)  FV Hierarchy
$)
>5years - -
Financial Assets
389,754 185,571
Investments 15 402,873 40,910 2
Cash and cash equivalents 9 - 7774,279
Trade and other receivables 10 - 350,385
Recoverables (monetary) 1 - 320,384
Total financial assets 402,873 8,485,957

Financial liabilities

Cash and cash equivalents 9 - 1,595
Trade and other payables 17 - 176,660
Borrowings 21 - 795,240

Total financial liabilities - 973,496




Fair Value Determination - Moana New Zealand (Aotearoa Fisheries Ltd)

Whaingaroa Fisheries Company Ltd holds 1200 shares in the unlisted company, Aotearoa Fisheries Ltd.
These shares are recognised at fair value. Changes in fair value of investments are recognised in surplus

or deficit. If the value of the shares has increased it will appear as income, if it has decrease it will appear

as a loss. Management assesses fair value at year end taking into account the dividend yield valuation,
comparison to valuation$ from other iwi for Moana New Zealand shares and other external sources

of information regarding Moana New Zealand's current situation and future projections. Based on this
assessment management believes a value of $335 per share, being an approximate average of values used
by some other iwi, to be fair value.

Note 25: Commitments and contingencies

Capital Commitments

The Group has capital commitments for expenditure relating to Haruru Affordable Housing Development as
at 30 June 2025 $6,403,985 (2024: Nil).

Guarantees

Te Puna Koanga Ltd has taken a Wholesale Term Loan with Westpac NZ Ltd. The balance at 30 June
2025 was $2,000,000 (2024: $nil). The Section 92 priority amount on the Westpac Mortgage will be set at
$16,050,000. All obligations deed of guarantee and indemnity is provided by Te Rinanga o Whaingaroa
and is secured over property situated at 2b Ash Grove Circle, Haruru. Te Runanga o Whaingaroa also grant
new and first registered and exclusive general security of $2,160,000 secured over property situated

at 320 Whangaroa Road, Kaeo and $1,695,000 secured over property at 35-37 Turner Street, Kaeo
Whaingaroa Fisheries Company Ltd has a customised Average Rate Loan facility with BNZ. The balance at
30 June 2025 was $544,260 (2024: $588,660). Te Riinanga o Whaingaroa has provided a guarantee to the
lender limited to $1,000,000 for all obligations and indebtedness (present and future) secured over land
and buildings at State Highway 10, 6 Waikare Ave and 320 Whangaroa Road, Kaeo.

Contingent Assets and Liabilities

The Trustees are not aware of any contingent assets or liabilities as at 30 June 2025 (2024: Nil)

Note 26: Auditors remuneration

BDO Northland provides services to the Group. The total amount recognised as an audit fees expense is
$29,924 (2024: $38,150). No non-audit services are provided by BDO Northland.

Note 27: Financial instruments

2025: Subsequent to balance date, development of the affordable rental housing project at 2b Ash Grove
Circle, Haruru has continued in accordance with the approved project plan. The development comprises
19 stand-alone residential dwellings and remains under construction at the date of signing these financial
statements. Completion is currently anticipated in December 2025.

2024: On 15 July 2024, Te Runanga o Whaingaroa entered into an agreement to purchase a property at

2b Ash Grove Circle, Haruru, Northland for $2,000,000 plus GST. The property is to be developed into
affordable rental housing and consist of 19 stand-alone homes. The total cost of the development will

be $12,542,236. On 30 July a funding agreement was entered into with Te Taapapa Kura Kiinga - Ministry

of Housing and Urban Development - who will contribute $1 o, 165,533 towards infrastructure costs,
construction and delivery of the homes. A Letter of Offer has been provided by Westpac New Zealand Ltd,
for a $2,500,000 Land Purchase Facility and a $2,919,532 Development Facility. Settlement of the property
occurred on 2 September 2024 at a purchase price of $2,303,903. Development works are underway, with
completion anticipated by December 2025.

There are no other events that have occurred after balance date that would have a material impact on the
financial statements.



Independent Auditor’s Report
To the beneficiaries of Te Runanga
O Whaingaroa Group

BDO Northland
108 Kerikeri Road
Kerikeri 0230

Report on the Audit of the General Purpose Financial Report

Opinion
We have audited the general purpose financial report of Te Runanga O Whaingaroa (‘the Charitable Trust")

and its controlled entities (together, “the Group”), which comprises the consolidated financial statements on
pages 14 to 33, and the consolidated statement of service performance on pages 4 to 13.

The complete set of consolidated financial statements comprise the consolidated statement of financial
position as at 30 June 2025, the consolidated statement of comprehensive revenue and expense,
consolidated statement of changes in net assets/equity, consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies.

> In our opinion the accompanying general purpose financial report presents fairly, in all material
respects:

> the consolidated financial position of the Group as at 30 June 2025, and its consolidated
financial performance, and its consolidated cash flows for the year then ended; and

> the consolidated statement of service performance for the year ended 30 June 2025, in that the
service performance information is appropriate and meaningful and prepared in accordance with
the Group's measurement bases or evaluation methods,

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime (*‘PBE Standards RDR")
issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the consolidated financial statements in accordance with International
Standards on Auditing (New Zealand) (ISAs (N2Z)) and the audit of the consolidated statement of service
performance in accordance with the ISAs (NZ) and New Zealand Auditing Standard 1 (NZ AS 1) (Revised)
The Audit of Service Performance Information (NZ). Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the General Purpose Financial Report section

of our report. We are independent of the Group in accordance with Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence Standards)
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the RUnanga or any of its
controlled entities.

Other Matter

The consolidated service performance information of the Group includes new targets for the 2025 year
with 2024 corresponding figures. The 2024-year end comparatives for the new targets reported on in the
2025-year end are unaudited.

Other Information

The Trustees are responsible for the other information. The other information obtained at the date of this
auditor's report is information contained in the general purpose financial report, but does not include the
consolidated statement of service performance and the consolidated financial statements and our auditor's
report thereon.

Our opinion on the consolidated statement of service performance and consolidated financial statements
does not cover the other information and we do not express any form of audit opinion or assurance
conclusion thereon.

In connection with our audit of the consolidated statement of service performance and consolidated
financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated statement of service performance
and the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor's report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

The Trustees’ Responsibilities for the General Purpose Financial Report

The Trustees are responsible for the other information. The other information obtained at the date of this
auditor's report is information contained in the general purpose financial report, but does not include the
consolidated statement of service performance and the consolidated financial statements and our auditor's
report thereon.

Our opinion on the consolidated statement of service performance and consolidated financial statements
does not cover the other information and we do not express any form of audit opinion or assurance
conclusion thereon.

In connection with our audit of the consolidated statement of service performance and consolidated
financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated statement of service performance
and the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor's report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

The Trustees’ Responsibilities for the General Purpose Financial Report

The Trustees are responsible on behalf of the Group for:

a. the preparation and fair presentation of the consolidated financial statements and consolidated
statement of service performance in accordance with PBE Standards RDR;

b.  the selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present a statement of service
performance that is appropriate and meaningful in accordance with PBE Standards RDR;

c.  the preparation and fair presentation of the statement of service performance in accordance
with the Group's measurement bases or evaluation methods, in accordance with PBE Standards
RDR;

d.  the overall presentation, structure and content of the statement of service performance in
accordance with PBE Standards RDR; and

e. such internal control as the Trustees determine is necessary to enable the preparation of the
consolidated financial statements and consolidated statement of service performance that are
free from material misstatement, whether due to fraud or error.



In preparing the general purpose financial report the Trustees are responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole, and the consolidated statement of service performance are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it exists Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate or collectively,
they could reasonably be expected to influence the decisions of users taken on the basis of this general
purpose financial report.

A further description of the auditor's responsibilities for the audit of the general purpose financial report
is located at the XRB's website at: https:/www.xrb.govt.nz/standards/assurance-standards/auditors-

responsibilities/audit-report-13-1/

This description forms part of our auditor's report.

Who we Report to:

This report is made solely to the Group's beneficiaries, as a body. Our audit work has been undertaken so
that we might state those matters which we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Group and the Group's beneficiaries, as a body, for our audit work, for this report or for the
opinions we have formed.
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BDO Northland

Kerikeri, New Zealand
Date: 04/05/2026
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Entity Information

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

Legal Name of Entity & Legal Basis
Whaingaroa Fisheries Company Ltd

Entity Governance Arrangements

Whaingaroa Fisheries Company Ltd is governed by a Board of up to three Directors responsible for all
decision-making.

Entity Structure

Whaingaroa Fisheries Company Ltd is a company incorporated in New Zealand under the Companies Act
1993 and is a registered charity under the Charities Act 2005.

Whaingaroa Fisheries Company Ltd is the 100% shareholder of Nga Toenga Whenua Topu o Whaingaroa
Ltd and is ultimately controlled by Te Runanga o Whaingaroa.

Although Whaingaroa Fisheries Company Ltd controls Nga Toenga Whenua Topu o Whaingaroa Ltd,
consolidated financial statements have not been prepared as Te Runanga o Whaingaroa prepares group
financial statements in accordance with PBE IPSAS 35. Whaingaroa Fisheries Company Ltd qualifies for the
exemption in paragraphs 5(a)-(c) of that standard.

Shareholder

Te Runanga o Whaingaroa
100 Shares

Purpose

To manage resources and commercial activities for the shareholder, Te Runanga o Whaingaroa.

Reliance on Volunteers and Donated Goods or Services

Whaingaroa Fisheries Company Limited is not reliant on volunteers and donated goods or services.

Additional Information

Charities Commission Registration Number: CC26789

Approval of Performance Report

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

The Directors are pleased to present the approved financial report including the historical financial
statements of Whaingaroa Fisheries Company Ltd for year ended 30 June 2025.

SR u;/(i‘f.-

Kim-sara Hohaia | Director Tipene Kapa | Director

04 May 2026 04 May 2026



Statement of Service Performance

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

‘What did we do?', ‘When did we do it?

Description of medium to long term objectives

Whaingaroa Fisheries Company Limited was established as an asset holding company to hold fishing quota
and manage these assets in the best interests of Nga Iwi o Whangaroa.

Company profits are distributed to the shareholder and allocated to the provision of Annual Distribution to
Marae, Sports and Education and Cultural Discretionary Grants and to support Governance costs.

Description and Quantification of the Entity's Key Activities

Commercial Property

Whaingaroa Fisheries Company Limited owns commercial property which is leased to support iwi
operations and generate income for the shareholder.

2025 2024
Clark Road Rental Property
Lease Income - Clark Road 69,600 69,600

The Clark Road property is leased to support Te Runanga o Whaingaroa in delivering services to the hapu
and whanau of Whangaroa.

Forestry Land Blocks

The company owns forestry land blocks which are leased for forestry production to generate sustainable
income and support economic activity within Northland.

2025 2024
Forestry Land Blocks
Forestry land blocks under management 12 12
Total forestry land area (hectares) 166 166

The forestry land blocks are managed as long-term assets to generate income and support regional
forestry activity.

Fisheries Quota Holdings

The company holds fisheries quota shares which are managed as long-term iwi assets within the
New Zealand Quota Management System.

The quota assets are leased to commercial operators to generate income for the shareholder.

Northland Infrastructure Investment

The company holds an investment in Tai tokerau Fibre Networks Limited which supports infrastructure
development within Te Tai Tokerau.

2025 2024
Tai-tokerau Fibre Networks Limited - Shares Held

Shareholding in Tai-tokerau Fibre Networks Limited 1244 1244

Change in Statement of Service Performance Presentation

During the year, the Company revised the presentation of its Statement of Service Performance to better
align reported activities with its medium to long-term objectives and the underlying assets used to
generate benefits for the shareholder.

In the prior year, service performance was primarily reported based on distributions made. In the
current year, the Company has adopted an activity-based approach, presenting key activities by asset
class (including commercial property, forestry land blocks, fisheries quota holdings, and infrastructure
investments) and introducing specific quantitative measures for each activity.

This change provides more meaningful information on how the Company's resources are managed
and how performance is assessed over time. The change represents a reclassification and expansion of
performance measures and does not reflect a change in the underlying activities of the Company.

This statement is to be read with the Independent Auditor's Report and Notes to the Performance Report. The comparative information in the
Statement of Service Performance has not been audited.



Statement of Financial Performance

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

‘How was it funded?' and “What did it cost?’

NOTES 2025 2024
Revenue
Revenue from commercial activities 1 264,250 264,377
Interest, dividends and other investment revenue 1 37,436 29418
Other revenue 1 555,864 420,123
Total Revenue 857,549 713,919
Expenses
Employee remuneration and other related expenses 2 1530 3,060
Expenses related to commercial activities 2 124,753 70,763
Other expenses 2 81,390 82,185
Total Expenses 207,673 156,008
Surplus/(Deficit) for the Year 649,877 557,911

This statement is to be read with the Independent Auditor's Report and Notes to the Performance Report.

Statement of Financial Position

Whaingaroa Fisheries Company Ltd
As at 30 June 2025

‘What the entity owns?' and "What the entity owes?’

NOTES 30 JUN 2025 30 JUN 2024
Assets
Current Assets
Cash and short-term deposits 3 1,231,476 740,320
Debtors and prepayments 3 184,910 23,994
Total Current Assets 1,416,385 764,314
Non-Current Assets
Property, Plant and Equipment 5 4,594,637 4,607,802
Intangibles 3 3,223,020 3,223,020
Investments 3 682,556 402,000
Total Non-Current Assets 8,500,213 8,232,822
Total Assets 9,916,598 8,997,136

This statement is to be read with the Independent Auditor's Report and Notes to the Performance Report.



Statement of Financial Position - Continued

Whaingaroa Fisheries Company Ltd
As at 30 June 2025

‘What the entity owns?' and "What the entity owes?’

NOTES 30 JUN 2025 30 JUN 2024
Liabilities
Current Liabilities
Creditors and accrued expenses 4 67,730 57,346
Deferred revenue 4 172,548 285,250
Loans 4 544,260 588,660
Total Current Liabilities 784,538 931,256
Non-Current Liabilities
Deferred revenue 4 443164 o]
Loans 4 36,997 61,877
Total Non-Current Liabilities 480,161 61,877
Total Liabilities 1,264,699 993,133
Total Assets less Total Liabilities (Net Assets) 8,651,899 8,004,003
Accumulated Funds
Capital contributed by owners or members 100 100
Accumulated surpluses (or deficits) 8,651,799 8,003,903
Total Accumulated Funds 8,651,899 8,004,003

This statement is to be read with the Independent Auditor's Report and Notes to the Performance Report.

Statement of Cash Flows

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

2025 2024
Cash Flows from Operating Activities
Operating receipts (money deposited into the bank account)
Gross sales from commercial activities 792,468 274,353
Interest, dividends and other investments receipts 34,086 15,642
Other cash received 91,744 102,899
Total Operating receipts (money deposited into the bank account) 918,298 392,894
Operating payments (money withdrawn from the bank account)
Payments related to commercial activities (130.624) (81,059)
Other payments (58,684) (61,366)
;ztca(:ﬁ[t))erating payments (money withdrawn from the bank 189.308) (142.425)
Total Cash Flows from Operating Activities 728,991 250,469
Cash Flows from Other Activities
Receipts from other activities 6.565 351
Payments from other activities
Repayments of loans from other parties (44,400) (42,860)
Capital distributed to owners (200,000) (150,000)
Payments for other activities ¢} 30,528
Total Payments from other activities (244,400) (162,332)
Total Cash Flows from Other Activities (237,835) (161,982)
Net Increase/(Decrease) in Cash 491,155 88,487
Bank Accounts and Cash
Opening cash 740,320 651,833
Net change in cash for period 491,155 88,487
Closing cash 1231476 740,320

This statement is to be read with the Independent Auditor's Report and Notes to the Performance Report.



Statement of Accounting Policies

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

‘How did we do our accounting?’

Basis of Preparation

The company is registered under the Companies Act 1993 and is a registered charity under the Charities
Act 2005.

These financial statements have been prepared in accordance with the Financial Reporting Act 2013, the
requirements of the Companies Act 1993 and the Maori Fisheries Act 2004.

The entity is permitted by law to apply the Tier 3 (NFP) Standard issued by the External Reporting Board
(XRB) and has elected to do so. A PBE may apply the standard if it does not have public accountability and
has total annual expenses less than or equal to $5,000,000. All transactions in the Performance Report are
reported using the accrual basis of accounting. The Performance Report is prepared under the assumption
that the entity will continue to operate in the foreseeable future.

This is the Entity's first Performance Report presented in accordance with Tier 3 (NFP) Standard.
Upon transition to these Standards the entity has complied with the General Provision set out in Appendix

C (Transition) of the Tier 3 (NFP) Framework and has applied this Standard from the beginning of the
earliest comparative period presented.

Measurement Basis

The accounting principles recognised as appropriate for the measurement and reporting of earnings and
financial position on a historical cost basis is followed.

Changes in Accounting Policies

This is the Entity's first Performance Report presented in accordance with Tier 3 (NFP) Standard. On
transition to Tier 3 (NFP) Standard there have been a number of changes in accounting policies from those
previously used to ensure all policies are consistent..

Revenue Recognition

Annual Catch Entitlement (ACE) Income

ACE Income is recognised over the period to which the lease relates. Income received in advance relating
to future periods is deferred and recognised as a liability.

Interest Income

Interest income is recognised when earned.

Dividend Income

Dividend income is recognised in the period the dividends are resolved.

Forestry Rights Income

Forestry Rights income is recognised over the period to which the lease relates. Income received in
advance relating to future periods is deferred and recognised as a liability.

Lease Income

Lease income is recognised when due on a straight-line basis over the term of the lease.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances
(including short term deposits) with original maturities of 90 days or less.

Property, Plant and Equipment

Property, Plant and Equipment is initially recorded at cost. Depreciation has been calculated based on the
estimated useful lives as follows:

Land No depreciation
Buildings 67 years
Plant and Equipment 2 years

Investments in Associates

Tier 2 policy applied:

Investments in associates are accounted for using the equity method. Associates are entities over which
the company has significant influence. Significant influence is the power to participate in the financial

and operating policy decisions of the investee, but is not control or joint control over those policies. The
company generally deems it has significant influence if it has over 20% of the voting rights in the investee.

The company's share of an associate's surplus or deficit, and impairment, is recognised in the Statement
of Financial Performance. The cumulative movements are adjusted against the carrying amount of the
investment.

When the Company's share of losses exceeds its interest in its equity accounted associates, the carrying
amount of the investment, including any long-term investments that form part thereof, is reduced to
zero, and the recognition of further losses is discontinued except to the extent that the Company has an
obligation or has made payments on behalf of the investee.



Intangible Assets

Intangible assets consist of Settlement Quota and ETS Units.

Settlement Quota

Settlement Quota has been recorded at fair value on recognition and subsequently measured at cost.

Fish Quota are treated as an asset with an indefinite life and are not amortised. Impairment losses are
recognised whenever the carrying amount of the assets exceeds its recoverable amount. Fish quota is
tested annually for impairment. The useful life is assessed annually to determine whether the indefinite life
assessment continues to be supportable.

Quota shares are a property right that represents the quota owner's share of a fishery. These are tradeable
rights and are issued perpetually and are a tool used to actively manage the fishery in a sustainable
manner via the Annual Catch Entitlement process. As a result the quota shares are not amortised.

ETS Units

Whaingaroa Fisheries Company Limited is deemed a participant in the New Zealand Emission Trading
Scheme as it is an owner of fishing quota. These carbon credits were initially recognised at fair value at the
date of acquisition.

They are not revalued. As they are not consumed, they are considered to have an indefinite life and are
therefore not amortised. They are tested for impairment annually and whenever there is an indication that
impairment exists.

Income Tax

Whaingaroa Fisheries Company Ltd is wholly exempt from New Zealand income tax having fully complied
with all statutory conditions for these exemptions.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for
accounts payable and accounts receivable which are stated inclusive of GST.

Financial Instruments

Recognition and Initial Measurement

Trade receivables and debt securities issued are initially recognised when they are originated. All other
financial assets and financial liabilities are initially recognised when the entity becomes a party to the
contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus, for an item not at fair value
through surplus or deficit, transaction costs that are directly attributable to its acquisition or issue. At initial
recognition, an entity may measure short-term receivables and payables at the original invoice amount if
the effect of discounting is immaterial.

The entity derecognises a financial asset when the contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the
entity neither transfers nor retains substantially all of the risks and rewards of ownership and it does not
retain control of the financial asset.

Classification and Subsequent Measurement

Financial Assets

On initial recognition, a financial asset is classified as measured at: amortised cost; Fair value through other
comprehensive revenue and expense (FVOCRE) - debt investment and equity investment; or fair value
through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the entity changes
its management model for managing financial assets, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the management model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at FVTSD:

> itis held within a management model whose objective is to hold assets to collect contractual cash flows;
and

> it's contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

A debt investment is measured at FVOCRE if it meets both of the following conditions and is not
designated as at FVTSD:

> it is held within a management model whose objective is achieved by both collecting contractual cash
flows and selling financial assets; and

> it's contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the entity may irrevocably
elect to present subsequent changes in the investment's fair value in OCRE. This election is made on an
investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVOCRE as described above are
measured at FVTSD. On initial recognition, the entity may irrevocably designate a financial asset that
otherwise meets the requirements to be measured at amortised cost or at FVOCRE as at FVTSD if doing so
eliminates or significantly reduces an accounting mismatch that would otherwise arise.



Financial Assets - Management Model Assessment

The entity makes an assessment of the objective of the management model in which a financial asset is
held at a portfolio level because this best reflects the way the business is managed, and information is
provided to management. The information considered includes:

> the stated policies and objectives for the portfolio and the operation of those policies in practice. These
include whether management's strategy focuses on earning contractual interest income, maintaining a
particular interest rate profile, matching the duration of the financial assets to the duration of any related
liabilities or expected cash outflows or realising cash flows through the sale of the assets;

v

how the performance of the portfolio is evaluated and reported to the entity's management;

v

the risks that affect the performance of the management model (and the financial assets held within that
management model) and how those risks are managed,;

v

how managers of the business are compensated - e.g., whether compensation is based on the fair value
of the assets managed or the contractual cash flows collected; and

v

the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales
and expectations about future sales activity.

Financial assets that are held for trading or are managed and whose performance is evaluated on a fair
value basis are measured at FVTSD.

Financial Assets - Subsequent Measurement and Gains and Losses

> Financial Assets at FVTSD: these assets are subsequently measured at fair value. Net gains and losses,
including any interest or dividend income, are recognised in surplus or deficit.

> Financial Assets at Amortised Cost: these assets are subsequently measured at amortised cost using
the effective interest method. The amortised cost is reduced by impairment losses. Interest income and
impairment are recognised in surplus or deficit. Any gain or loss on derecognition is recognised in surplus
or deficit.

> Investments at FVOCRE: no Debt Investments at FVOCRE are held by the entity.

Financial Liabilities - Classification, Subsequent Measurement and Gains and Losses

Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability is classified

as at FVTSD if it is classified as held-for-trading, it is a derivative or it is designated as such on initial
recognition. Financial liabilities at FVTSD are measured at fair value and net gains and losses, including any
interest expense, are recognised in surplus or deficit. Other financial liabilities are subsequently measured
at amortised cost using the effective interest method. Interest expense is recognised in surplus or deficit.
Any gain or loss on derecognition is also recognised in surplus or deficit.

v

Derecognition

Financial assets are de-recognised when the rights to receive cash flow from the financial assets have
expired or have been transferred and the entity has transferred substantially all risk and reward of
ownership. Financial liabilities are de-recognised if the entity's obligations specified in the contract expire
or are discharged or cancelled.

v

Impairment of Financial Assets Carried at Amortised Cost - Expected Credit Loss (ECL)

When determining the impairment of financial assets carried at amortised cost, the entity applies

the simplified ECL approach. In measuring ECLs, receivables have been grouped, and assessed on a
collective basis as they possess shared credit risk characteristics. They have been grouped based on the
days past due. A provision matrix is then established based on historical credit loss experience, adjusted
for forward looking factors specific to the debtors and the economic environment.

The gross carrying amount of a financial asset is written off when the entity has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof. The entity expects no
significant recovery from the amount written off.

However, financial assets that are written off could still be subject to enforcement activities in order to
comply with the entity's procedures for recovery of amounts due.

Fair Values

The fair value hierarchy disaggregates fair value into the following three levels:

> Level 1. Quoted unadjusted prices in active markets for identical instruments
> Level 2: Inputs that are not level 1 that are observable either directly or indirectly
> Level 3: Inputs that are not observable.

Financial assets that have been designated as held at fair value through surplus or deficit are shares in
an unlisted company. In the absence of quoted prices, fair value has been determined using valuation
techniques (refer note 9).

The determination of fair value requires significant estimation and judgement which have a material impact
on the Statement of Financial Performance and the Statement of Financial Position.

Use of Judgements, Estimates and Assumptions

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets,
liabilities, income and expenses. Actual results may differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimates are revised and in any future periods
affected. The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

v

An incorrect estimate of the useful life or residual value will impact on the depreciable amount of an
asset, therefore impacting on the depreciation expense recognised in the surplus or deficit, and carrying
amount of the asset in the statement of financial position. The entity minimises the risk of this estimation
uncertainty by physical inspection of assets and review of current market value and useful life for similar
assets.

v

An incorrect estimate of the fair value of financial assets will impact the fair value revaluation expense
recognised in the surplus or deficit, and carrying amount of the asset in the statement of financial
position. The entity minimises the risk of this estimation uncertainty by applying multiple assessments
and comparatives when determining fair value.

The Entity has not made significant changes to past assumptions concerning useful lives and residual
values.

Impairment of Assets

At each reporting date, the carrying amounts of the tangible and intangible assets are reviewed to
determine whether there is any indication of impairment.



Tier 2 PBE Accounting Standards Applied

The Board has elected to apply PBE IPSAS 41 Financial Instruments (a Tier 2 PBE Accounting Standard) for
the recognition, measurement and disclosure of financial instruments. Financial instruments have been
recognised, measured and disclosed in accordance with PBE IPSAS 41, with loans measured at amortised
cost and subject to the expected credit loss impairment model, and equity investments measured at

fair value through surplus or deficit with changes in fair value recognised in surplus or deficit. The entity
complies with PBE IPSAS 41 in respect of its financial instruments.

Notes to the Performance Report

Whaingaroa Fisheries Company Ltd
For the year ended 30 June 2025

1. Analysis of Revenue

NOTES 2025 2024

Revenue from commercial activities

Lease of Quota 264,250 264,377

Total Revenue from commercial activities 264,250 264,377
Interest, dividends and other investment revenue

Dividends Received 19,144 4102

Interest Received 18,291 25316

Total Interest, dividends and other investment revenue 37,436 29,418
Other revenue

Forestry Annual Lease 6,655 19,614

Forestry Rights 195,124 312,773

Lease Income - Clark Road 69,600 69,600

Lease Recoveries 10,072 18,137

Impairment Losses Recovered 163,167 -

Share of net profit/(loss) - Taitokerau Fibre Networks

Limited 111246 ;

Total Other revenue 555,864 420,123



2. Analysis of Expenses 3. Analysis of Assets

NOTES 2025 2024 NOTES 2025 2024
Employee remuneration and other related expenses Cash and short-term deposits
Directors Fees 1530 3,060 BNZ Business First Transact 1628 1595
T . .
otal Employee remuneration and other related 1530 3,060 Kiwibank 01 718,685 195,614
expenses
Kiwibank 02 495,270 527,704
Kiwibank 04 15,772 15,200
Expenses related to commercial activities
Kiwibank 05 121 206
Administration Fees 15,000 16,360
Total Cash and short-term deposits 1,231,476 740,320
Directors Reimbursements 1,145 2495
G L 1,968 44
enera Debtors and prepayments
Insurance 3052 2979 Accounts Receivable 7.635 9,698
Insurance - Clark Road 4,275 4,223
Advance - Te Whainga Putea Limited 7 166,997 -
Koha Paid 1,000 -
GST - 1811
Legal Fees 7497 -
Prepayments 6,210 6,085
Levies 33,003 28,469
Taxation Refunds Due 4,068 6,399
Office Expenses 320 -
Total Debtors and prepayments 184,910 23,993
Rates 6,056 13,413
Rates - Clark Road 6,406 -
Intangibles
Repairs & Maintenance - Clark Road 41,155 2,780
ETS Credits 2,394 2,394
Subscriptions 2,066 -
Marine Farm Resource Consent 9,926 9,926
Travelling Expenses 1,088 -
Settlement Quota - Deepwater Share of Quota 895,340 895,340
Valuation Costs 720 -
Settlement Quota - Inshore Share of Quota 2,315,360 2,315,360
Total Expenses related to commercial activities 124,753 70,763
Total Intangibles 3,223,020 3,223,020
Other expenses
Investments
Accountancy Fees 9,648 7492
Shares - Aotearoa Fisheries Limited 402,000 402,000
Audit Fees 9,198 5,900
Taitokerau Fibre Networks Limited 280,556 -
Depreciation 13,165 13,174
Total Investments 682,556 402,000
Interest - BNZ Facility 41,263 52,284
Interest - Te Waka Pupuri Putea Trust 1,480 3,301
IRD Penalties and Interest 6,636 33

Total Other expenses 81,390 82,185



4. Analysis of Liabilities 5. Property, Plant and Equipment

NOTES 2025 2024 NOTES 2025 2024
Creditors and accrued expenses Land
Accounts Payable 25819 22,085 Opening Balance 3,785,588 3.785,588
Accrued Expenses 13,800 12,709 Total Land 3,785,588 3,785,588
Accrued interest - Te Waka Pupuri Putea Trust 23,302 21823
GST 3574 - Buildings
Withholding Tax Payable 1234 729 Opening Balance 822,195 835,350
Total Creditors and accrued expenses 67,730 57,346 Depreciation Expenses (13.155) (13.155)
Total Buildings 809,039 822,195
Deferred revenue (current)
Deferred Income - Forestry Rights - 195,124 Plant and Equipment
Deferred Income - ACE 172,548 90,126 Opening Balance 19 38
Total Deferred revenue (current) 172,548 285,250 Depreciation Expenses a10) 19)
Total Plant and Equipment 10 19

Loans (current)

Current Portion - Loan BNZ 544,260 588,660 Total Property, Plant and Equipment 4,594,637 4,607,802

Total Loans (current) 544,260 588,660

6. Investments
Deferred revenue (non-current)

Deferred Income - ACE 443,164 - Investments in Unlisted Companies

> Investment in Aotearoa Fisheries Limited
Total Deferred revenue (non-current) 443,164 - ) . . ) . ) . .
The company has 0.24% interest in Aotearoa Fisheries Limited. The investment is accounted for at a fair

value of $402,000 (note 9)

v

Loans (non-current) Northland Scallop Enhancement Company Limited

\Whaingaroa Fisheries Company Limited holds a 4.17% shareholding in this company. It has no monetary

Te Waka Pupuri Putea Trust 36,997 61,877
value.

Total Loans (non-current) 36,997 61,877 i i
6 (a) Investments in Associates

Investment in Taitokerau Fibre Networks Limited

v

The company has 12.44% of the shares in Taitokerau Fibre Networks Limited and has the right to appoint
one director to the Board. As a result Whaingaroa Fisheries Company Limited has significant influence
over Taitokerau Fibre Networks Limited, therefore the equity method is used to account for the interest in
this entity.

6 (b) Subsidiary

» Nga Toenga Whenua Topu o Whaingaroa Limited
Whaingaroa Fisheries Company Limited holds 100% shareholding in this company. It has no monetary
value. This company was inactive during the year ended 30 June 2025.



7. Advance To Te Whainga Putea Limited

During the year ended 30 June 2016, Whaingaroa Fisheries Company Limited provided an advance of
$259,996 to Te Whainga Putea Limited, a company established to facilitate cash contributions to Taitokerau
Fibre Networks Limited by the shareholders.

At the time, Taitokerau Fibre Networks Limited had significant losses, liquidity constraints and negative
equity. The Director considered the likelihood of repayment by either Taitokerau Fibre Networks Limited or

Te Whainga Putea Limited to be remote. As a result, the Director resolved to impair the loan receivable.

During the year ended 30 June 2025, the Director reassessed the recoverability of the loan receivable and
the impairment previously recognised has been reversed.

8. Term Loans

NOTES 2025 2024

Bank of New Zealand 544,260 588,660
Te Waka Pupuri Putea Trust

Te Waka Pupuri Putea Trust 36,997 61,877

Accrued interest - Te Waka Pupuri Putea Trust 23,302 21,823

Total Te Waka Pupuri Putea Trust 60,299 83,700

Total Term Loans 604,559 672,360

Bank of New Zealand

Whaingaroa Fisheries Company Limited has a customised Average Rate Loan Facility for a term of 5
years with Bank of New Zealand. Balance at June 2025 $544,260 (Last year - $588,660) This is secured
by mortgage over land and buildings at 2 Clark Road, Kerikeri and a General Security Agreement over all
present and after acquired property of Whaingaroa Fisheries Company Limited plus by way of a mortgage
over land and buildings at State Highway 10, RD 1 Kaeo; 6 Waikare Avenue, Kaeo; and a General Security
Agreement over all present and after acquired property of Te RUnanga O Whaingaroa.

Interest currently at 6.07% per annum.

Property Book Value at 30 June 2025
2 Clark Road, Kerikeri $1110,442

State Highway 10, RD1 Kaeo $ 120,604

6 Waikare Avenue, Kaeo $ 96,374

Te Waka Pupuri Putea Trust

Te Waka Pupuri Putea Trust has provided a loan to Whaingaroa Fisheries Company Limited to advance
funds to Taitokerau Fibre Networks Limited.

$100,000 of the $259,996 loan was advanced to Taitokerau Fibre Networks Limited by Whaingaroa
Fisheries Company Limited with the balance of $159,996 funded by Te Waka Pupuri Putea Trust.

Te Waka Pupuri Putea Trust also funded $20,000 of professional fees relating to the setup of Taitokerau
Fibre Networks Limited which resulted in a loan balance of $179,996. $50,000 was repaid in July 2016,
$6,011.04 in December 2017 and $7,304.40 in March 2023, $7,304.40 in May 2024 (applied from net
interest received by Whaingaroa Fisheries Company Ltd from Te Whainga Putea Ltd), $12,440 in June
2020, $9,952 in December 2020, $9,952 in December 2021, $12,440 in January 2023 and $23,334 in
March 2023 (applied from Whaingaroa Fisheries Company Limited's share of a loan repayment from
Taitokerau Fibre Networks Limited through to Te Whainga Putea Limited), $12,440 in August 2024, $12,440
in December 2024 (funds received). This results in a balance at year end of $36,997 before interest
accruals (2024: $61,877).

The terms of this loan are as follows:
> Interest at 5.5% per annum to 31 May 2016, 6.0% to 31 May 2017, 4% thereafter.

> Full repayment by 30 April 2017. This term has been unofficially extended for a yet-to-be-determined
period of time.

> Secured by Whaingaroa Fisheries Company Limited's interest in Taitokerau Fibre Networks Limited.

9. Financial Instruments

NOTES 2025 2024
Financial Assets
Subsequently measured at FVTSD - Level 2
Investment in Unlisted Company (AFL Shares - 1200) 402,000 402,000
Total Subsequently measured at FVTSD - Level 2 402,000 402,000
Subsequently measured at amortised cost
Cash and Cash Equivalent 1231476 740,320
Receivables 7,635 9,698
Advance 166,997 -
Total Subsequently measured at amortised cost 1,406,107 750,019
Total Financial Assets 1,808,107 1,152,019
Financial Liabilities
Subsequently measured at amortised cost
Payables (25,819) (22,085)
Loans (581,257) (650,537)
Total Subsequently measured at amortised cost (607,077) (672,622)
Total Financial Liabilities (607,077) (672,622)
Total Financial Instruments 1,201,031 479,397



Fair Value Determination - Moana New Zealand (Aotearoa Fisheries Ltd) ) .
11. Imputation Credit Account

Whaingaroa Fisheries Company Ltd holds 1200 shares in the unlisted company, Aotearoa Fisheries Ltd.

These shares are recognised at fair value. Changes in the fair value of investments are recognised through NOTES —— 2024
surplus or deficit. If the value of the shares has increased it will appear as income, if it has decreased it will Opening Balance 6,399 34,086
appear as a loss. i ) ) } )

Resident withholding tax on interest received - 2,841
Management assesses fair value at year end taking into account the dividend yield valuation, comparison Maori authority tax credits on dividends received 3,350 718
to valuations from other iwi for Moana New Zealand shares and other external sources of information Maori authority tax credits refunded (5,681 (31.246)
regarding Moana New Zealand's current position and future projections. Based on this assessment
management believes a value of $335 per share, being an approximate average of values used by some Total Imputation Credit Account 4,068 6.399

other iwi, to be fair value.

12. Commitments

10. Accumulated Funds There are no commitments as at 30 June 2025 (Last year - nil).

NOTES 2025 2024

Opening Balance

Opening Balance 8,004,003 7,596,092 13. Guarantees

Whaingaroa Fisheries Company Limited has provided to the BNZ a Perfected Security Interest in all
Total Opening Balance 8,004,003 7.596,092 present and after acquired property. The Guarantee is for the amount of $1,000,000 plus interest and costs
in terms of the Bank's standard guarantee from Te Runanga o Whaingaroa.

Opening Accumulated surpluses or (deficits) At balance date, it is considered very unlikely that the entity will be required to make any payment under
this guarantee. Accordingly, no liability has been recognised in these financial statements.
Opening Accumulated surpluses or (deficits) 8,004,003 7,596,092
Prior Period Correction 198,020 -
Current Year Earnings 649,877 557,911 14. Contingent Liabilities
Dividend Paid (200.000) (150,000) There are no contingent liabilities or guarantees as at 30 June 2025 (Last year - nil)

Closing Accumulated surpluses or (deficits)

Closing Accumulated surpluses or (deficits) 8,651,900 8,004,003

Total Accumulated Funds
Total Accumulated Funds 8,651,900 8,004,003

Total Accumulated Funds 8,651,900 8,004,003



15. Related Party Transactions

Whaingaroa Fisheries Company Limited paid the shareholder, Te RUnanga o Whaingaroa, an administration
fee of $15,000 for the year ended 30 June 2025 (last year $15,000).

Te RUnanga o Whaingaroa leased the building at Clark Road, Kerikeri, from Whaingaroa Fisheries Company
Limited for a market lease of $69,600 per annum (last year $69,600).

Other than dividends declared of $200,000, no other related party transactions took place during the year.
No related party balances were written off or forgiven during the year.

Whaingaroa Fisheries Company Limited holds 100% shareholding in Nga Toenga Whenua Topu o
Whaingaroa Limited. It has no monetary value. There were no transactions with Nga Toenga Whenua Topu
o Whaingaroa during the year. Evan Rakena is also director of Nga Toenga Whenua TopUu o Whaingaroa

Limited - no transactions have been noted.

No other amounts were due to or from related parties at 30 June 2025. (2024: $Nil).

16. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the
Performance Report (Last year - nil).

17. Prior Period Adjustment

During the year an error relating to a prior period was identified. The adjustment has been recognised in the
current year financial statements. Comparative information has not been restated.

The error related to share of profit/loss of the associate not being recognised in the previous years.

The error has been corrected by recognising the adjustment in the current period. The impact of the
correction is an increase in Accumulated Funds of $169,310 and a corresponding increase to Investments
in Taitokerau Fibre Networks Limited of $169,310.

In the 2016 year, when Taitokerau Fibre Networks Limited was impaired, the entity's share of profit and loss
from the associate, amounting to a total deficit of $28,710, was recognised in error. This error has been
corrected in the current period following the reinstatement of the investment in the associate. The impact
of the correction is an increase in Accumulated Funds of $28,710 and a corresponding increase in the
advance to Te Whainga Putea Limited of $28,710, resulting in a closing balance receivable of $166,997 as
at 30 June 2025.

18. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

Independent Auditor’'s Report

To the Shareholders of Whaingaroa
Fisheries Company Limited

Report on the Performance Report

Opinion

We have audited the performance report of Whaingaroa Fisheries Company Limited (‘the Company"),
which comprises the entity information, the statement of service performance, the statement of financial
performance, and statement of cash flows for the year ended 30 June 2025, the statement of financial
position as at 30 June 2025, and the statement of accounting policies and other explanatory information.

In our opinion:

> the accompanying performance report presents fairly, in all material respects:
> the entity information for the year ended 30 June 2025;
> the service performance for the year then ended; and
> the financial position of the Company as at 30 June 2025, and its financial performance, and cash flows
for the year then ended

in accordance with the Tier 3 (Not-For-Profit (NFP)) Standard (“Tier 3 NFP Standard”) issued by the New
Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position,
statement of cash flows, statement of accounting policies, and notes to the performance report in
accordance with International Standards on Auditing (New Zealand) (“ISAs (N2)"), and the audit of the entity
information and statement of service performance in accordance with New Zealand Auditing Standard 1
(NZ AS 1) (Revised) The Audit of Service Performance Information. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Performance Report section of

our report. We are independent of the Company in accordance with Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence Standards)
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Company.

Other Matter

The Statement of Service Performance has been revised in current year, with entity's key activities newly
introduced for the year ended 2025, together with corresponding figures for 2024. The 2024-year end
comparatives for the new key activities reported on in the 2025-year end are unaudited.



Responsibilities of the Directors for the Performance Report

Directors are responsible for:

v

The preparation, and fair presentation of the performance report in accordance with the Tier 3 NFP
Standard.

v

The selection of elements/aspects of service performance, performance measures and/or descriptions
and measurement bases or evaluation methods that present a statement of service performance that is
appropriate and meaningful in accordance with the Tier 3 NFP Standard.

v

The preparation and fair presentation of the statement of service performance in accordance with the
Company's measurement bases or evaluation methods, in accordance with the Tier 3 NFP Standard.

v

The overall presentation, structure and content of the statement of service performance in accordance
with the Tier 3 NFP Standard.

v

Such internal control as directors determine is necessary to enable the preparation of a performance
report that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, Directors are responsible on behalf of the Company for assessing
the Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless Directors either intend to liquidate the
Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) and NZ AS 1 will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of this
performance report.

As part of an audit in accordance with ISAs (NZ) and NZ AS 1, we exercise professional judgement and
maintain professional skepticism throughout the audit. We also:

v

Identify and assess the risks of material misstatement of the performance report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

v

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

v

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

v

Conclude on the appropriateness of the use of the going concern basis of accounting by Directors

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the performance report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

> Evaluate the overall presentation, structure and content of the performance report and whether the
performance report represents the underlying transactions and events, and elements/aspects of service
performance in accordance with the Tier 3 NFP Standard, in a manner that achieves fair presentation.

We communicate with Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Who we Report to

This report is made solely to the Company's Directors, as a body. Our audit work has been undertaken so
that we might state those matters which we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Company and the Company's Directors, as a body, for our audit work, for this report or for the

opinions we have formed.
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BDO Northland

Kerikeri, New Zealand
Date: 04/05/2026



Audit of performance report

BDO Northland
108 Kerikeri Road
Kerikeri 0230

Date: 04/05/2026

Dear Angela Edwards

Audit of performance report

This representation letter is provided in connection with your audit of the performance report of

Whaingaroa Fisheries Company Limited (“the Company") for the year ended 30 June 2025 for the purpose

of expressing an opinion as to whether the performance report presents fairly, in all material respects:

a. the entity information as at 30 June 2025;

b.  the financial position as at 30 June 2025 and its financial performance and cash flows for the
year then ended; and

c.  the statement of service performance for the year ended 30 June 2025 is appropriate and

meaningful and prepared in accordance with the Company's measurement bases or evaluation
methods

in accordance with the Tier 3 (Not-For-Profit (NFP)) Standard (“Tier 3 NFP Standard") issued by the New
Zealand Accounting Standards Board.

We confirm that the representations given below are correct to the best of our knowledge and belief,

having made such enquiries as we considered necessary for the purpose of appropriately informing

ourselves.

Performance Report

1

We have fulfilled our responsibilities on behalf of the Company, as set out in the terms of the audit
engagement letter dated 21 July 2025, for:

> The preparation, and fair presentation of the performance report in accordance with the Tier 3
NFP Standard;

> The selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present a statement of service
performance that is appropriate and meaningful in accordance with the Tier 3 NFP Standard;

> The preparation and fair presentation of the statement of service performance in accordance
with the Company's measurement bases or evaluation methods, in accordance with the Tier 3
NFP Standard;

> The overall presentation, structure and content of the statement of service performance in
accordance with the Tier 3 NFP Standard; and

> Such internal control as we determine is necessary to enable the preparation of a performance

report that is free from material misstatement, whether due to fraud or error.

The methods, the data and significant assumptions used by us in making accounting estimates, and
their related disclosures are appropriate to achieve recognition, measurement or disclosure that is
reasonable in the context of the Tier 3 NFP Standard.

Related party relationships and transactions have been appropriately accounted for and disclosed in
the performance report in accordance with the requirements the Tier 3 NFP Standard.

All events subsequent to the date of the performance report and for which the Tier 3 NFP Standard
requires adjustment or disclosure have been adjusted or disclosed.

We confirm that the selection and application of accounting policies is appropriate.

We have no plans or intentions that may materially affect the carrying values, or classification, of
assets and liabilities.

The Company has satisfactory title to all assets, and there are no liens or encumbrances on such
assets that have not been disclosed, nor has any asset been pledged as collateral that has not been
disclosed in the performance report.

There are no other liabilities that are required to be recognised and no other contingent assets or
contingent liabilities that are required to be disclosed in the performance report.

The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to

the financial statements as a whole and service performance information.

A list of the uncorrected misstatements is attached to the representation letter at Appendix B.

Information Provided

10.

11.

12.

13.

14.

15.

16.

We have provided you with:

i. Access to all information of which we are aware that is relevant to the preparation of the
performance report, such as records, documentation and other matters;

ii.  Additional information that you have requested from us for the purpose of the audit; and

iii.  Unrestricted access to persons within the Company from whom you determined it necessary to
obtain audit evidence.

All transactions have been recorded in the accounting records and are reflected in the
performance report.

We confirm the following:

i. We have disclosed to you the results of our assessment of the risk that the performance report
may be materially misstated as a result of fraud.

Included in Appendix A to this letter are the definitions of fraud, including misstatements arising
from fraudulent financial reporting and from misappropriation of assets.

ii.  There have been no instances of fraud or suspected fraud that we are aware of and
that affect the Company and involve:

> Management;
> Employees who have significant roles in internal control; or
> Others where the fraud could have a material effect on the performance report.

There have been no allegations of fraud, or suspected fraud, affecting the Company's performance
report communicated by employees, former employees, analysts, regulators or others.

In respect of the above, we acknowledge our responsibility for such internal control as we
determine necessary for the preparation of a performance report that is free from material
misstatement, whether due to fraud or error. In particular, we acknowledge our
responsibility for the design, implementation and maintenance of internal control to
prevent and detect fraud and error.

We have communicated to you all deficiencies in internal control of which we are aware.

There have been no instances of non-compliance or suspected non-compliance with laws and
regulations whose effects should be considered when preparing the performance report.

Further, we confirm that there is no known actual or possible litigation or claims whose effects should
be considered when preparing the performance report.



17. There have been no communications from regulatory agencies, governmental representatives, tax
authorities, employees or others concerning investigations or allegations of noncompliance with laws
and regulations, deficiencies in financial reporting practices or other matters that could have a material
impact on the performance report.

18. We have disclosed to you the identity of the Company's related parties and all the related party
relationships and transactions of which we are aware.

19. Taking into account all available information about the future, we have assessed the Company's ability
to continue as a going concern for the period of at least, but not limited to, twelve months from the
date on which the performance report will be signed. We confirm that we are not aware of material
uncertainties related to events or conditions that may cast significant doubt upon the Company's
ability to continue as a going concern.

20. We confirmed by email on the 31 March 2026 that there were no subsequent events post balance date
requiring disclosure in the financial statements for the year ended 30 June 2025. We further confirm
there have been no post balance date events between 31 March 2026 and the date of this letter.

Yours faithfully,

[y ,_/'r:’ o

Kim-sara Hohaia Tipene Kapa



Appendix A

Term

Performance Report

Material matters

Fraud

Error

Management

Definition

The Tier 3 (Not-For-Profit) Standard A12 states that an entity shall prepare a performance report
every financial year with, at a minimum, the following components:

a. Entity information which explains what the entity is and why it exists;

b. A statement of service performance which explains what the entity was seeking to
achieve and what it did;

[ A statement of financial performance showing what the entity has received and the cost
of running the entity (expenses), over the year, so that users can understand whether the
entity has made a financial surplus or a deficit for that financial year;

d. A statement of financial position showing what the entity owns (assets), what the entity
owes (liabilities) and the difference (accumulated funds) at the balance date;

e A statement of cash flows showing the cash the entity received, and the cash the entity
paid out during the year;

f. A statement of accounting policies which explains the accounting
rules used to prepare the performance report; and

g. Notes to the performance report explaining some of the amounts shown in the
statements in (b)-(e) above, as well as other information to help explain the entity's
financial performance and financial position, including commitments and contingencies,

and related party transactions.
Certain representations in this letter are described as being limited to matters that are material.
The Tier 3 (Not-For-Profit) Standard states the following:

Significant Items are significant if their omission or misstatement could, individually or
collectively, influence the decisions or assessment of users relying on the performance report.
Significance is considered in relation to both the nature and size of the item, or a combination of
both. For the purposes of this Standard, significance has the same meaning as materiality.

Fraudulent financial reporting involves intentional misstatements including omissions of
amounts or disclosures in the performance report to deceive financial statement users. [ISA
(NZ) 240.A2]

Misappropriation of assets involves the theft of an entity's assets. It is often accompanied
by false or misleading records or documents in order to conceal the fact that the assets are
missing or have been pledged without proper authorisation. [ISA (NZ) 240.A5]

An error is an unintentional misstatement in the performance report, including the omission of

an amount or a disclosure. [IFAC Glossary of Terms.

The Tier 3 (Not-For-Profit) Standard A2g states significant errors shall be corrected as soon
as practicable. Errors arising during the reporting period shall be corrected before the
performance report is finalised. Errors relating to past periods shall be corrected in the
current performance report before the report is finalised by adjusting the opening balance
of the relevant asset, liability or accumulated funds at the beginning of the financial year. No
adjustments to past periods are required. [PBE-SFR-A-NFP]

For the purposes of this letter, references to ‘'management” should be read as "management
and, where appropriate, those charged with governance”. [ISA (NZ) 580.8]

Term

Related party

Related party transaction

Definition

Arelated party is a person or entity that is related to the entity that is preparing its performance

report.
Related parties comprise:

People that have significant influence over the entity (such as officeholders, committee
members, or others that are involved in the strategic management of the entity - whether
employed or volunteer), and close members of their families; and

a. Other entities that have significant influence over the entity.

b. Related party relationships exist throughout the NFP sector. Disclosure of related party
relationships and related party transactions and the relationship underlying those
transactions is necessary for accountability purposes, and to enable users to better
understand the entity's performance report.

This is because:

a. Related party relationships can influence the way in which an entity operates with other
entities;
b. Related party relationships might expose an entity to risks, or provide opportunities that

would not have existed in the absence of that relationship; and

[ Related parties may enter into transactions that unrelated parties would not enter into,
or may agree to transactions on terms and conditions that differ from those that would
normally be available to unrelated parties.

Arelated party transaction is a transfer of money or other resource between the reporting entity
and a person or other entity that is closely associated with the reporting entity that has the
ability to influence the reporting entity. This includes significant normal business transactions

as well as significant transactions below market price (including the provision of free goods or

services).

Examples of transactions with a related party that would meet these criteria and therefore
would be disclosed are:

a. The sale of a significant resource (such as a building) to the spouse of a member of the
governing body of the entity;

b. The provision of preferential access to services provided by the entity to the child of the
president of the entity;

C. The provision of finance (including loans, grants and guarantees), for example, a low
interest loan, to a related party; and

d. A member of the governing body providing professional services (for example,
accounting or legal services) to the entity at no cost.



Appendix B - Uncorrected Misstatements

We detail below the uncorrected misstatements which we have identified during the audit, and that were
determined by management to be immaterial, both individually and in aggregate to the financial report

taken as a whole.

It should be noted that the auditing standards do not require us to communicate misstatements that are
considered “clearly trivial" and as such, if we identify such misstatements, we will not communicate these
to you. We consider “clearly trivial” to be 5% or less of our planned materiality.

Matters which are clearly trivial are regarded as clearly inconsequential when taken individually orin
aggregate.

We will seek representation from management to acknowledge that:

> Uncorrected misstatements have been brought to their attention by us; and

> They have considered the effect of any uncorrected misstatements, aggregated during and pertaining to
the latest period, on the financial report and consider the misstatements are immaterial individually and
in aggregate to the financial report taken as a whole.

Description Assets (Liabilities) Reserves (Profit)/Loss
To reclassify expenses from commercial expenses to donation
Commercial Expenses - Koha Paid (1,000)

Donation - Koha Paid 1,000

To bring in interest expenses and interest income related to TNFL
Interest Income (14,608)
Interest Expenses 14,608

Net effect of uncorrected
misstatements
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